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I. CAC NHAN TO RUI RO
1.  Riiro Kinh té

La Cong ty hoat dong trong linh vuc thuong mai do vy bién dong vé kinh té s& anh
huong manh mé& dén két qua hoat dong kinh doanh cia Cong ty. Giai doan 2007-2010,
téc d6 tang truong kinh té Viét Nam chiing lai va c¢6 chiéu hudng di xudng do chiu dnh
hudng ctia cudc khing hoang tai chinh toan cau. Song nam 2010, kinh té cta Viét Nam
da cho théy muc d6 kiém soat rui ro kha 6n dinh va cé su phuc hdi sau tac dong cta
khing hoang kinh té toan cdu. Hinh 1 cho thdy c6 cai thién toc d6 ting GDP theo céc
quy trong nam 2010. Téc d6 ting GDP quy I dat 5,83%, quy II 1a 6,4%, quy III ting 1én
7,14% va quy IV dat 7,41%. GDP ca nam 2010 tang 6,78%, cao hon nhi€ém vu ké hoach
(6,5%). Trong bi canh kinh té thé gidi van phuc hdi cham chap va trong nudc gap phai
nhiéu kho6 khin, kinh té Viét Nam van duy tri dugc tdc do tang trudng kinh té nhu trén
1a mot thanh cong trong cong cudc kiém ché lam phat va suy giam kinh té dang leo

thang trén toan cau, anh hudéng manh mé dén sy phat trién cia cac cong ty.

Hinh 1: Ting truong GDF theo quy giai doan 2008-2010
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Netion: Tang cue Thong ké

Lam phat nam 2010 c6 nhitng dién bién phic tap, chi sb gia tiéu dung nam 2010 ting
9,19% so véi nam 2009 va tiép tuc xu hudéng ting cao ¢ 4 thang dau nam 2011 véi chi
s6 gia tiéu dung lan lugt:1,74%, 2,09%, 2,17%, 3,32%. Tinh chung 4 thing diu nim
2011, CPI da ting 9,32%, vuot xa chi tiéu (khong qua 7%) trong ca nam 2011. Néu so
v6i thang 4/2010, CPI thang 4/2011 da tang dén 17,51%. Dé han ché rui ro do lam phat
gdy ra, Cong ty phai van hanh linh hoat hoat dong kinh doanh phti hop véi su bién dong
cua thi truong, tim kiém nguén vbn véi chi phi ré, Kkét hop véi viéc tiét kiém chi phi

hoat dong.

2.  Rui ro luit phap
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Hé théng phap luat cia nudc ta hién nay chua that sy hoan chinh. Thém vao do van con
ton tai nhiéu quy dinh phirc tap chong chéo trong linh vuc hanh chinh. Ngoai ra, s& c6
ri ro vé tinh bién dong phap ly do su kién Viét Nam gia nhap WTO, can mot hé théng
phap 1y hoan thién hon dé phi hop vé6i cac chuan muc kinh té phap ly thé gidi trong qué
trinh hoi nhap. Ngoai ra, cac chudn muc ké toan - kiém toan mdi ciing dang duoc xay
dung va hoan chinh. Nhiing su thay d6i nay ciing ¢ thé anh hudng dén hoat dong kinh

doanh cua Cong ty noéi riéng va cac cong ty khac ndi chung.

Viéc ban hanh hoac thay ddi chinh sach, quy dinh moéi v.v,...lién quan dén hoat dong
ctia nganh c6 thé anh huong ti Cong ty, dic biét nhitng quy dinh lién quan dén binh 6n

gia phan bon trong nude s& anh huong khong nho dén van hanh ciia Cong ty.

Mic du trong nhitng niam qua, Viét Nam da cb gang xdy dung va da hinh thanh nén mot
moi truong phap ly dugc xem la kha cdi md, nhung hanh lang phap ly cua nudc ta chua
that sy hoan chinh va 6n dinh, do d6 anh hudng nhét dinh dén hiéu qua kinh doanh cua

Cong ty.
3. Riii ro xuit phat tir dic diém kinh doanh

Viét Nam 12 mot trong nhitng nudc xuat khdu nong san hang dau trén thé gidi,song
cling 12 nuéc phai nhap khau nhiéu phan bén. Do nhu cau ting cao, dong thoi mot sé
loai phan bén trong nudc chua san xuit duoc do khong c¢é quing mé nhidu nén phu

thudc rat nhiéu vao ngudn cung va gia ca phan bon trén thi truong thé gioi.

Mic di nén san xuét phén bén tai Viét Nam dang phat trién rit manh: tir nim 1960 moéi
c6 Nha may Uré Ha Bac 30.000 tan, naim 1962 c6 Nha may Super Lam Thao 100.000
tan, nam 1963 Nha may Lan nung chay Van Dién 20.000 tin..., nha may NPK thi dén
nay d cé cac nha may lan nung chay hon triéu tin, cac nha may phan hdn hop (NPK)
tlr 3-3,5 triéu tdn va cic nha may phan hiru co ...tuy nhién ngudn cung trong nudc van
chi d4p tmg duogc 50% nhu cau phan bén ca nudc giy ap luc canh tranh trong nganh

cao, ddc biét 1a phan bon nhap khau.

Ngoai ra, viéc cung tng tiép thi chua dong bd con qua nhiéu khau trung gian, chong
chéo, cting mot loai phan boén trong Nam dua ra Bic, ngoai Bic dua vao Nam gay ra
canh tranh khong lanh manh, thoi phong trong kinh doanh. Theo Hiép hoi Phan bén
Viét Nam, nguyén nhan 1a do hé théng phan phdi chua c6 mdi lién két chit ch& tir nha
san xuat va nhap khau dén nong dan; kha ning kiém soat gia ca ctiia Doanh nghiép d6i

v6i dai ly con yéu, lam giam kha ndng can thi€p cua Nha nudc vao cac thoi di€ém nhay
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cam, khién thi truong dé bi ton thuong khi thi truong thé gidi bién dong. Do vy van dé

kiém soat kénh phan phdi trung gian 13 van dé can duoc quan tim va dau tu thich déng.

Phan bén 1a mat hang thiét yéu, déng vai trd quan trong trong san xudt nong nghiép do
vay phai chiu su diéu phdi ciia Nha Nudc vé binh 6n gia phan bon trong nudc khi thi
truong xay ra bat 6n trong cung cau, diéu nay phan niao han ché kha ning sinh lgi cua

doanh nghi¢p trong qua trinh van hanh.

Mic du hién nay ngudn cung phan bén trong nude hién nay chua dap tmg di nhu cau
trong nudc nhung tinh nam 2015 khi dua nha may dam Ca Mau, dam Ninh Binh vao
hoat dong va mod rong nha may dam Ha Bic thi cong sudt tong cong 2.660.000 tan

Uré/nam s& vugt nhu cau trong nudc.

Mic khac clng vé6i tinh hinh bién d6i khi hau dang dién ra trén toan ciu va qué trinh do
thi hoa dang gdy anh hudng thu hep dién tich dét gieo trong s& anh hudng dén nhu cau
phén bon va tang canh tranh trén thi truong.
4. Ruiro ty gia

Trong nhidu nam trg lai ddy, Ngan hang nha nuéc (NHNN) kién tri chinh sach on dinh
d6ng tién Viét Nam so v4i dong d6 la M. Song dién bién ty gia trong nam 2010 1a kha
phirc tap, NHNN di diéu chinh nang ty gia lién ngan hang hai 1in vao thang 2 va thang
10, khoang cach gitra ty gia chinh thirc va ty gia trén thi truong tu do luén & mic cao va
moi day da nang ty gia 1én 20.550 dong tang 9,37%. Ty gia chinh thirc nay van thip hon
ty gid trén thi truong tu do 7,5%, cé luc ty gia trén thi truong tu do da 1én muc 21.500
déng/USD.

V&i mie diéu chinh ty gia nhu trén, Cong ty s& gap nhiéu bét lgi trong viéc kinh doanh
c4c mat hang phan bon nhap khau, ciing nhu sy bién dong gia cac nguyén liéu dau vao
nhap khau phuc vu cho san xut va nghién ctru trong thoi gian toi.
5. Rii ro bién dong gia c6 phiéu niém yét

Viéc niém yét cd phiéu trén thi truong chimg khoan Viét Nam s& dem lai nhimng loi ich
to 16n cho Cong ty nhu khang dinh uy tin, quang b rong rdi thuong hiéu, ting cudong
tinh thanh khoén, tao co hdi cho Cong ty huy dong von dé tai trg cho hoat dong san Xuét
kinh doanh, huéng dén viéc chuin muc héa cong tac quan tri va diéu hanh cua Cong ty.
Tuy nhién, rai ro bién dong gia c6 phiéu trén thi truong ching khoan 1 diéu khong

tranh khoi. Gia chimg khoan trén thi truong dugc quyét dinh boi nhiéu yéu tb, trong d6
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tinh hinh hoat dong san xuat kinh doanh ctia to chirc niém yét chi 1a mot yéu t6 tac
dong. Gia chimg khoan bién dong c6 thé do: cung - cau cb phiéu, tinh hinh kinh té - xa
hoi, su thay d6i quy dinh phap luat vé ching khoan, yéu té tim ly ctia nha dau tu, v.v...
Su bién dong gia co phiéu c6 thé gy anh huong dén thuong hiéu, gia tri, tim ly cta cac

khach hang ctiia Cong ty.
6. Rui ro khac

Mot s6 rai ro mang tinh bat kha khang it c6 kha nang xay ra nhung néu xay ra thi s& tac
d6ng dén tinh hinh kinh doanh cta Cong ty. D6 1a nhiing hién twong thién tai (han han,

bao lut, dong datv.v.. D, chién tranh hay dich bénh hiém nghéo trén quy mo 16n.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN

CAO BACH
1. To chirc niém yét
Ong Trinh Vian Khiém Chirc vu: Chu tich Hoi déng quan tri
Ong Dwong Tri Hji Chuc vu: Giam Déc
Ong V6 Ngoc Phuong Chtic vu: Ké Toan Trudng
Ba Pham Hoai Huwong Chue vu: Truong Ban kiém soat

Chung t6i dam bao rang cac thong tin va sd liéu trong Ban cao bach nay 1 phu hop voi
thuc té ma chung t61 duoc biét, hodc da diéu tra, thu thap mdt cach hop ly.
2. Tb6 chitc tw vin
Pai dién: Ong Tran Hung Diing Chtic vu: Phé Giam dbc Cong ty
- Giam d6¢ Chi nhanh Tp.HCM

(Theo Gidy iy quyén sd 52/UQ-CKDK ngay 21/11/2011)
Ban c4o bach nay 1a mot phan cua hd so ding ky niém yét do Cong ty C6 phan Ching
khoan Dau khi (PSI) tham gia lap trén co s& Hop dong dich vu tu van niém yét ching
khoén s6 07/TV-CKDK HCM/2011 ngay 29/03/2011 véi Cong ty C6 phan Phan bon va
Hoba chat Dau khi Pong Nam Bo. Chung toi dam bao rang viéc phan tich, danh gid va
lga chon ngon tir trén Ban cdo bach nay da dugc thuc hién mot cach hop ly va can trong
dua trén co s cac thong tin va sd lidu do Cong ty Co phan Phan bon va Héa chat Dau

khi Pong Nam Bo cung cap.

III. CAC KHAI NIEM
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- PVFCCo SE Tén viét tit cia Cong ty C6 phan Phan Bén va Hoa chat Dau
khi Bong Nam B¢

- Tong Cong ty Tong Cong ty Phan bon va Hoa chat Dau Khi — CTCP

- PVFCCo Tén viét tat ctia Tong Cong ty Phan bén va Hoa chat Dau Khi —
CTCP

- PSI Cong ty C6 phan Ching khoan Dau khi

- SGDCK S¢ Giao dich Chung khoan TP.HCM

- CBCNV Cén b cong nhan vién

- BHXH Bao hiém xa hoi

- BHYT Bao hiém y té

- BHLD Bao hiém lao dong

- SXKD San xuét kinh doanh

- TSCb Tai san c6 dinh

- CNDKKD Gidy chiig nhan dang ky kinh doanh

- HDPQT Hoi dong quan tri

- BGD Ban giam dbc

- P/E Heé s6 gia trén thu nhap mot ¢d phiéu

- P/B Heé s6 gia trén gia tri s6 sach

- TNHH Trach nhiém hiru han

- DTT Doanh thu thuan

- LNTT Loi nhuén truée thué

- LNST Loi nhuén sau thué

- TNDN Thu nhap doanh nghiép

IV. TiNH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1.  Tém tit qua trinh hinh thanh va phat trién

1.1. Giéi thiéu vé Cong ty
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TénCoéngty CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi
PONG NAM BO

. Tén tiéng anh  SOUTH-EAST PETROVIETNAM FERTILIZER AND CHEMICALS
JOINT STOCK COMPANY

e Tén viét tit PVFCCo SE

o Biéu tugng clia Cong ty: s
e Vbndidule  125.000.000.000 dong (Mot traim hai muoi lim ty dong chin)

° Tru sé chinh ~ S6 27 Pinh B Linh, Phuong 24, Q. Binh Thanh, TP.HCM

. Dién thoai (84-08) 35111 999 Fax (84-08) 35 111 666
. Website WWW.pse.vn

. Gidy ching nhan dang ky kinh doanh va dang ky thué sé: 0305918852 (s6 cil:
4104005809) do S& ké hoach va Pau tu Tp. HCM cip lan dau ngay 18/08/2008, dang
ky thay doi 1an thtr 8 ngay 11/04/2012.

. Nganh nghé kinh doanh:

v' Ban budn chuyén doanh khac chua dugc phan vao dau chi tiét: Ban budn phan bén,
héa chat st dung trong cong — nong nghiép (tru thuée bao vé thuc vdt); Ban buon to,

X0, so1, dét.
v’ Van tai hang hoa duong thiy ndi dia;
v' Ban 1¢ hang héa khac méi trong céc ctra hang chuyén doanh chi tiét: Ban 1é phan bon,

héa chét st dung trong cong — néng nghiép (trir thuéce bao vé thuc vit);
v/ Vin tai hang héa bing dudng bo;

v' Hoat dong kién tric va tu van k§y thuat cé lién quan chi tiét: Tu van, huéng dan ky

thuat str dung phéan bon va hoa chét;

v" Kinh doanh bét dong san, quyén su dung dét thudc chu s hiru, chu st dung hoac di

thué chi tiét: Kinh doanh bAt dong san;

v' Ban budn ndng, 14m san nguyén liéu (trir g, tre, nira) va dong vat song chi tiét: Ban

budn nong, 1am san nguyén liéu (khong hoat dong tai tru so doanh nghiép);
v" Bén budn thyc phém (khong hoat dong tai tru so doanh nghiép),
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v/ San xuét hoa chit co ban (khong hoat dong tai tru so doanh nghiép),
v/ San xuit phan bén va hop chat nito (khéng hoat dong tai tru sé doanh nghiép);
v" Ban buon gao (khdng hoat dong tai tru s¢ doanh nghiép),

v Ban 1¢é luong thuc, thuc phém, dd uéng, thudc 14, thudc 1ao chiém ty trong 16n trong
céc cira hang kinh doanh tong hop (thuc hién theo quyét dinh 64/2009/0P-UBND
ngay 31/7/2009 va quyét dinh 79/2009/ OP-UBND ngay 17/10/2009 ciia UBND thanh
pho vé phé duyét duy hoach kinh doanh néng san, thuc pham trén dia ban Tp. HCM);

v Ban 1é vai, len, so1i, chi khau va hang dét khac trong cac ctra hang chuyén doanh;

v' Ban budn nhién liéu rin, 1ong, khi va cac san pham lién quan (trir ban buén khi dau
mo hoéa long LPG)

v/ San xuat san pham hoa chat khac chua dugc phan vao dau chi tiét: San xuat dung dich
khoan va héa pham déau khi, chat dung cho khoan tham do va khai thac dau khi, cong
nghiép, luyén can thép (khong san xuét tai tru so)

v" Quang céo

v Nghién ctru thi truong va tham do du luén

v Khai thac khoang hoa chit va khoang phan bon (khong hoat dong tai try s&)

v Kinh doanh dich vu logistic;

. Tai khoan S6 1608 2010 01991 tai Ngan hang Nong nghiép va Phat trién Nong thon —
Chi nhanh Truong Son.

1.2. Lich sir hinh thanh

Cong ty C6 phan Phan bén va Hoa chat Dau khi Pong Nam B9, tién than 1a Cong ty
TNHH MTV Phéan bén va Héa Chat Dau khi Pong Nam Bo tryc thuéc Tong Cong ty
Phan bén va Hoa Chat Dau Khi — Cong ty ¢ phan, duoc thanh 1ap theo quyét dinh sb
115/QD-HPQT ngay 7/8/2008 ciia Hoi dong quan tri Tong Cong ty Phan bén va Hoa
chat Dau khi va chinh thirc di vao hoat dong ké tir ngay 18/08/2008 theo gidy phép kinh
doanh sb 4104005809 do S¢ ké hoach va dau tu TP.HCM cap v6i mirc von diéu 16 ban
dau 12 85.000.000.000 d (Tam muoi lam ty dong).

Ngay 31/12/2010, Cong ty chuyén doi hinh thic hoat dong tir Cong ty TNHH MTV
sang Coéng ty TNHH trén hai thanh vién, déng thoi ting vén didu 1& 1én
125.000.000.000 d& (Mot tram hai muoi lim ty dong) va doi tén viét tat thanh PVFCCo
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SE (Theo Gidy ching nhan Pang ky kinh doanh sé 0305918852 do S¢ Ké hoach va
Pau tu TP.HCM cip ngay 31/12/2010).
Ngay 30/01/2011, Cong ty da chinh thirc chuyén dbi sang hoat dong dudi hinh thic
Cong ty cd phan va dbi tén thanh Cong ty C6 phan Phan bén va Hoa chit dau khi Pong
Nam Bo (Theo Gidy ching nhan Ding ky kinh doanh s6 0305918852 do S¢ Ké hoach
va Pau tu TP.HCM cép ngay 30/01/2011).
2. Thanh tich

Ttr khi thanh 14p dén nay, tap thé can b nhan vién Cong ty ludn nd luc hoan thanh tot
nhiém vu dugc giao va da dugc Téng Cong ty, Tap doan Dau Khi Qudc Gia Viét Nam,
Bo Cong thuong ghi nhan qua mét s bang khen tiéu biéu dat dugc sau :

- Nam 2007, 2008: Bang khen ctia Tong Cong ty “Tap thé Lao dong tién tién, Tap thé
Lao dong Xuét sic”;

- Nam 2008, 2009: Béng khen cta Tép doan Dau khi Viét Nam “Da c¢6 thanh tich xuit
sic trong cong tac nam 2008, 2009”;

- Nam 2009: Bang khen Bo truong Bo Cong thuong “Pa c¢6 thanh tich xuit sic trong
cong tac ndm 2009”;

- Nam 2008, 2009: Bing khen Cong doan Dau khi Viét Nam; Gidy khen Pang uy Tap
doan Dau khi Quéc gia Viét Nam;

- Nam 2010: Bﬁng khen T3p doan DAu khi Viét Nam vé hoan thanh nhiém vu ké hoach
trudc thoi han.

- Nam 2011: Gidy khen cua Cyc thué TP.HCM “Dia c6 thanh tich chdp hanh t6t chinh
sach thué nam 2010"

- Nam 2012 Giéy khen cua Téng Cuc thué “Pa c6 thanh tich thuc hién tdt chinh sach
phap luat thué nam 2011~

3. Co ciu td chirc Cong ty

Can ctr theo (1) Luat Doanh Nghiép da duoc Qudc hdi nude Cong hoa Xa hoi Chu
nghia Viét Nam khoa XI ky hop thir 8 thong qua ngay 29/11/2005 va (2) Diéu 18 t6 chirc
va hoat dong dugc Pai hoi dong c6 dong thong nhét thong qua ngay 28 thang 01 nam

2011, PVFCCo SE ¢6 co ciu t6 chirc nhu sau:

Co cau to chirc cia Cong ty the hién qua so do sau:
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PAIHOI PONG CO DONG l
|

BAN KIEM SOAT

F'y

HOIDONG QUAN TRI

I

BAN GIAM BDOC “

| | | |

PHONG FHONG PHONG FHONG

[0 CHU'C - HANH CHINH KINH DOANH TAI CHINH - KE TOAN KE HOACH - PAU TU'

! | | |

CHI NHANH P ONG NAI CHI NHANH LAM DONG CHI NHANH TAY NINH CHI NHANH BINH PHUGC

+

Pai hoi dong c6 dong: Pai hoi dong cd dong 1a co quan c6 thim quyén cao nhét cua
Cong ty, ¢ quyén quyét dinh nhiing van dé thuoc nhiém vu va quyén han duoc Luat

phap va Diéu 1é Cong ty quy dinh.

Hji dong quan tri: Hoi dong quan tri 13 co quan quan tri cua Cong ty, c6 toan quyén
nhan danh Céng ty dé quyét dinh cac van dé lién quan dén muc dich, quyén lgi cta
Cong ty, trir nhitng van dé thuc tham quyén cua Dai hoi déng cb dong. Hoi dong quan
tri thuong xuyén giam sat hoat dong kinh doanh, hoat dong kiém soat noi bd va hoat
dong quan ly rai ro ciia Cong ty. Hoi dong quan tri cia Cong ty gdm 5 ngudi do Dai hoi

dong co dong bau ra.

Ban kiém soat: Ban kiém soat 1 co quan kiém tra hoat dong tai chinh cua Cong ty,
giam sat viéc chép hanh ché do hach toan, hoat dong cua hé théng kiém tra va kiém toan
ndi bo ctia Cong ty. Ban kiém soat tham dinh bao cdo tai chinh hang nam, kiém tra timg
van d& cu thé lién quan dén hoat dong tai chinh khi xét thay can thiét hodc theo quyét
dinh cta dai hoi dong c6 dong hodc theo yéu cau clia cd dong 1on. Ban kiém soat bao
c4o Dai hoi dong cb dong vé tinh chinh xéc, trung thuc va hop phap cua chimg tir, s6
sach ké toan, bao cdo tai chinh va hoat dong cua hé théng kiém tra kiém soat ndi bo.

Ban kiém soat ctia Cong ty gdm 3 ngudi do Pai hoi dong c6 dong bau ra.
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+  Ban Giam ddc: Gom Giam ddc va cac Phé giam dbc. Giam ddc 1a nguoi quan ly didu
hanh hoat dong san xuat kinh doanh hang ngay cta Cong ty, do Hoi dong quan tri bo
nhiém. Gitip viéc cho giam dbc 1a cac Phé giam dbc chuyén moén. Ban Giam ddc Cong

ty 3 ngudi gom 1 Giam déc va 2 Phé giam déc.
+ Phong t6 chirc — hanh chinh (TCHC)

Phong T6 chtic - Hanh chinh 14 phong chuyén mén, nghiép vu thudc bd may diéu hanh
Cong ty, c6 chirc nang giup Giam dbc Cong ty quan 1y diéu hanh va trién khai thuc hién
céc cong tac sau:

- Chién lugc nguén nhan luc;

- Kién toan hé théng t6 chure hoat dong kinh doanh va co ché diéu hanh t6 chirc Cong ty;

- Tuyén dung;

- bao tao;

- Quan ly nhén sy, cong tac can bo;

- Tién luong va ché do chinh sach;

- Quan ly cong tac thi dua khen thuong ky luat;

- An ninh quéc phong va bao vé chinh tri ndi bg;

- Cong tac quan tri;

- Cong tac Hanh chinh tong hop;

- Quan Iy hé théng Cong nghé thong tin;

- Cong tac van thu, luu trit;

- Cong tac Lé tan;

- Cong tac T chirc su kién;

- T6 chire, tham gia cac hoat dQng van hoa van ngh¢, thé duc thé thao phuc vu cac hqat
dong, su kién ctuia Tap doan, Tong cong ty, Cong ty tao ra cac sér} choi vz‘}n hoa tinh than
cho CB.CNV va giao luu véi cac don vi trong va ngoai nganh Dau khi dé quang ba hinh
anh va thuong hiéu cia PVFCCo, PVFCCo SE;

- Xay dung, pho bién va duy tri Vin héa doanh nghiép;

- Pam bao vé mit phap ly cac du thao vin ban/hop dong, cic quy ché/quy dinh trong
Cong ty;

- Quan hé véi cac co quan quan Iy nha nudc va co quan bao vé phap luat dé giai quyét
cong viéc cua Cong ty;

- Lién hé voi cac t6 chtc cung cip dich vu phép 1y dé nhan sy trg gitip chuyén sau vé cac
van dé lién quan hoat dong cua Cong ty;

- Phé bién, huéng dan phap luat;

- Quan ly cong tdc An ninh - An toan - Suc khoe - Mai truong va V¢ sinh lao dong;

- Quan ly hé thong;

- Cong tac Bang vu;

- Céc cong tac khac theo sy phan cong cia Lanh dao Cong ty.

+  Phong tai chinh ké toan (TCKT):
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Phong Tai chinh - K& toan 1a phong chuyén mén, nghiép vu thuéc bd may diéu hanh
Cong ty, ¢ chirc nang giup Giam dbc Cong ty quan 1y didu hanh va trién khai thyc hién
céc cong tac sau:

- Bao toan, khai thac c6 hiéu qua va phat trién von, tai san cia Cong ty;

- Quan ly, diéu hanh va td chtre trién khai thuc hién dam béo céc nghiép vu tai chinh, Kké
toan, thong ké, ké toan quan tri trong toan Cong ty tuan thi cic quy dinh hién hanh cta
Nha nuéc, Tong Cong ty va Cong ty;

- Lap cac bao cdo tai chinh va bao cdo quan tri theo dung cac quy dinh hién hanh cta Nha
nudc va ciia Tong cong ty;

- Thuc hién cac nhiém vu khac do Giam ddc Cong ty giao

+  Phong kinh doanh

Phong Kinh doanh 1a phong chuyén moén, nghi€p vu thudc by may diéu hanh Cong ty,
c¢6 chirc nang giup Giam déc Cong ty quan ly, didu hanh va trién khai thyc hién cac
cOng tac sau:

- Xay dung ké hoach kinh doanh va céac giai phap thyc hién ké hoach kinh doanh;

- Xay dung hé thong phan phéi hang héa ciia Cong ty;

- T6 chirc phan phdi va quan 1y san pham phan bon do Tong Cong ty san xut;

- Quan ly cong tac phan phdi, diéu d6 va nhap xuat hang hoa;

- T4 chirc hé thong thong tin thi trudng phan bén;

- T chire xtc tién, kinh doanh hoa chit;

- Quan 1y hoat dong cac dich vu k§ thuat hd trg ban hang cho cac san phim phéan bén;

- Xay dung chién luoc, ké hoach va td churc trién khai cac hoat dong tiép thi va truyén
thong;

- Quan ly, t6 chure thuc hién cong tac an sinh xa hoi tai khu vuc;

- Céc cong tac khac theo su phan cong ctia Lanh dao Cong ty.
+  Phong ké hoach - diu tuw (KHPT)

Phong Ké& hoach - Dau tu 1a phong chuyén mon, nghi€p vu thudc b may diéu hanh
Cong ty, ¢ chirc nang giup Giam dbc Cong ty quan 1y didu hanh va trién khai thyc hién
céc cong tac sau:

- Xay dung chién luoc phat trién, ké hoach san xuét kinh doanh va diéu hanh trién khai
thue hién chién luge phat trién, cac ké hoach dai han, trung han va ngén han ctia Cong
ty;
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- Trién khai thuc hién cong tac téng hop, bao cao dinh ky, dot XUAt phuc vu cong tac quan
ly cua Cong ty;

- Tham muu, dé xuat cic bién phap nang cao hiéu qua SXKD nhim dam bao hoan thanh
va hoan thanh vuot mic chi tiéu ké hoach hang nim do Hoi dong quan tri Cong ty giao;

- Tham muu cho Ban lanh dao Cong ty trong linh vuc quan ly co sé vat chét, tai san ctia
Cong ty;

- Tham muu cho Ban lanh dao Cong ty vé cong tac ké hoach lién quan trong linh vuc
quan 1y hoat dong hop tac dau tu, lién doanh, lién két cua Cong ty;

- T chirc thyc hién 1ap du 4n dau tu xdy dung ciia Cong ty (khong bao gom dau tu tai
chinh);

- Quan ly va giam sat cong tac ddu tu xdy dung cia Cong ty va cac don vi thanh vién cia
Cong ty;

- Tham muu cho Ban lanh dao Céng ty vé linh vuc quan ly du an, chi truong dau tu,
quan ly hoat dong hop tac lién doanh, lién két ddu tu xay dung ctia Cong ty;

- Quan ly cong tac d4u thiu, mua sdm tai san, hang hoéa, trang thiét bi phuc vu nhu cu
san xudt kinh doanh va dau tu trong toan Cong ty (khong bao gom trang thiét bi vin
phong); Quan ly va tham dinh cac noi dung chinh cua cac goi thau do cac phong chirc
nang hodc cac don vi truc thudc Cong ty thuc hién, dam bao cac goi thau duoc trién
khai, thyc hién ding véi cac quy dinh ciia Nha nude va Luat ddu thau;

= Céc cong tac khac theo su phan cong cua Lanh dao Cong ty.

&  Cac Chi nhanh: Hién tai, Cong ty c6 bon (04) Chi nhanh bao gém: Chi nhanh Pong
Nai, Chi nhanh Lam Déng, Chi nhanh Tay Ninh, Chi nhanh Binh Phudc c6 chuc nang,

nhiém vu chinh sau:

» Quén ly hé théng kho chira ctia Cong ty ddu tu va hé thong kho chua ctia Cong ty thug,

quan 1y va phan phdi hang hoa va san pham ciia Cong ty;

» Ddi ching viée thuc hién chinh sach kinh doanh ciia Cong ty dbi voi hé théng cac Tong

Dai ly, Dai ly, Ctra hang cua khach hang Cong ty;
» Gi6i thidu san pham, quang ba thuong hiéu cia Tong Cong ty va Cong ty;

» Phat trién thi truong, hd trg cac Tong Dai ly, Pai ly va Ctra hang ctia khach hang Cong

ty trong cong tac phat trién thi trudng;
» Kinh doanh cic nganh nghé da dang ky;
» Thuc hién cac chirc nang, nhiém vu khac do Cong ty giao.

4.  Qua trinh ting von ké tir khi Cong ty hoat dong dwéi hinh thirc Cong ty c6 phan
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Vén diéu 16 ciia Cong ty tai thoi diém chuyén dbi tir Cong ty TNHH sang Cong ty cb
phin theo gidy phép kinh doanh s 0305918852 do S& K& hoach va Pau tw TP.HCM
cAp ngay 30/01/2011 1a 125.000.000.000 & (mét trim hai muwoi lam ty dong).

Dén thoi diém hién tai, Cong ty chwa thuc hién bat ky hinh thirc ting von diéu 1é nao.

5. Qua trinh mua, ban ¢6 phiéu quy ké tir khi Cong ty hoat déng dwéi hinh thirc cong
ty cb ph%in
K& tir khi hoat dong dudi hinh thitc Cong ty c6 phin, Cong ty chua tién hanh mua, ban
¢6 phiéu quy.

6. Danh sich ¢6 dong nim giir tir trén 5% von c6 phin ciia Cong ty; Danh sach ¢b
dong sang 1ap va ti 1¢ c6 phan nim giir
Vén ¢6 phéan tinh dén thoi diém 01/06/2011 1a 125.000.000.000 déng duoc chia thanh

12.500.000 c6 phan v&i ménh gia 10.000 dong/cd phan. Co ciu von ¢b phan nhu sau:

Bing 1: Co cdu vén cé phin tinh dén thoi diém 13/08/2012

1 Trong nuéc 124 12.500.000 125.000.000.000  100,00%
- Tb chirc 6  10.675.000  106.750.000.000 85,40%
- Canhan 118 1.825.000  18.250.000.000 14,60%
Trong do:
HDOQT, BGP, BKS 6 90.070 900.700.000 0,72%
CBCNV 35 332.070 3.320.700.000 2,65%
2 Nudc ngoai - - - 0,00%
- T6 chirc - - - 0,00%
- Cd nhdn - - - 0,00%
3 Co phiéu quy - - - 0,00%
Téng cong 124 12.500.000 125.000.000.000  100,00%

6.1. Danh sich c6 dong niam giir tir trén 5% von c6 phin cia Cong ty

Danh sach ¢6 déng nam gii tir trén 5% von cd phan ciia Cong ty tinh dén thoi diém

16/04/2012, nhu sau:

Bdng 2: Danh sdach co dong ndm giiw tir trén 5% von co phan
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Ban cao bach

Téng Cong ty Phan bon va £ . . \
Hoéa cht Dau khi — Céng ty S6 43 Mac BPinh Chi, Phuong

o phan Da Kao, Q.1, Tp.HCM

9.375.000 | 75%

Tong cong 9.375.000 | 75%

6.2. Danh sich c6 dong sang 1ap va ty 1¢ ¢6 phin nim giir

Theo quy dinh cua Luat doanh nghiép sé 60/2005/QH11, cac cd dong sang lap phai
cling nhau nim giit it nhat 20% c6 phan dugc quyén chiao ban cua Cong ty trong vong 3
nam ké tir ngay thanh 1ap. Tuy nhién do thanh 1ap trén co s chuyén d6i mé hinh hoat
dong tir Cong ty TNHH chuyén sang Cong ty cd phan, PVFCCo SE khéng c6 ¢6 dong
sang lap.

Danh sich nhirng doanh nghiép nim quyén kiém soat (chi ph01) dbi voi PVFCCo

SE, nhirng doanh nghiép PVFCCo SE hién dang nim giir quyén kiém soat hodc c6
phén chi phoi

Hién tai, PVFCCo SE khong nam giit quyén kiém soat hodc ¢b phan chi phdi ddi véi

bét cir cong ty nao.

Danh sach cong ty ndm giit quyén kiém soat ddi véi PVFCCo SE, bao gom:

Stt Tén ¢ dong Pia chi S6 c6 phan Ty I¢

Téng Cong ty Phan bon va £ . . \
Hoa chit Dau khi — Céng ty S6 43 Mac Binh Chi, Phuong

¢d phan ba Kao, Q.1, Tp.HCM

9.375.000 | 75%

Hoat dong kinh doanh

8.1. San lwong sin pham/gia tri dich vu qua cac nim
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Céng ty C6 phan Phan bén va Héa chat Dau khi Déng Nam Bo

Ban cao bach

Cong ty chinh thirc hoat dong ké tir ngay 18/08/2008 v&i nhiém vu chil yéu 1a phan phéi
phan Uré do nha may dam Phu My cung cép chiém trén 87% doanh thu toan Cong ty,
bén canh d6 Cong ty da chi dong kinh doanh hang nhap khau nhim dap tng nhu cu
phan bon trong vung nhu phan SA, phan DAP, phan NPK, Kali....Ngoai ra tir nam
2009, Cong ty da mé rong phat trién kinh doanh hoa chit cung cip cho cac nha may
nhu nha may dam Phu M§, nha médy loc ddu Dung Quat...Hién nay san xuat trong nudc
chi dap tmg dugc khoang 50% nhu cau phan bén ca nudc do d6 nhitng nim qua thudng
xuyén xay ra tinh trang thiéu hut cung phéan bén dac biét 1a Uré va Kali. La don vi thanh
vién ciia Téng Cong ty, PVFCCo SE duogc wu tién phan phdi hang nhd d6 Cong ty luén

c6 uu the hon cac don vi trong nganh v€ ngudn hang.

Tuy nhién céng ty thuc hién nhiém vu binh 6n gia phan boén trong nudc din dén hoat
dong kinh doanh cac mit hang nhap khau khong hiéu qua nhu mong muén. Chi tiét

doanh thu, 1gi nhudn gdp ting nhoém hang nam 2009, 2010 va Nam 2011 sau day:

Pon vi tinh : Triéu déng

T , I\TAM 2009 , N‘AM 2010 , ltlﬁm 2011
So tien | Ty trong So tien | Ty trong | So tien | Ty trong
DOANH THU
I. | Phan bén 1.325.336 99,6% | 1.356.831 98,6% | 2.406.976 | 98,64%
1 | Phan Uré 1.024.830 77,0% | 1.224.451 89,0% | 2.032.526 83,3%
2 | Phan SA 24.692 1,9% 26.528 1,9% 69.774 2,86%
3 | Phan DAP 107.962 8,1% 59.649 4,3% - -
4 | Phan NPK 87.852 6,6% 13.383 1,0% | 103.288 4,23%
5 | Phan Kali 80.000 6,0% 32.820 2,4% | 197.925 8,11%
6 | Phan Lan - - - - 3.463 0,14%
II. | Hoa chit 1.269 0,1% 8.609 0,6% 26.855 1,1%
Hoat dong dich
vu: van chuyén,
III. | lvu kho... 3.735 0,3% 11.023 0,8% 6.452 | 0,26%
TONG CONG 1.330.339 | 100,0% | 1.376.463 | 100,0% | 2.440.283 | 100,0%
LQI NHUAN GOP
I. | Phan bén 30.900 96,8% 50.158 90,4% 67.326 | 96,45%
1 | Phan Uré 33.828 106,0% 48.732 87,8% 59.906 | 85,82%
2 | Phan SA 499 1,6% 1.128 2,0% 2.666 3,81%
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. NAM 2009 NAM 2010 Nim 2011
KHOAN MUC . o on
So tien | Ty trong So tien | Ty trong | So tien | Ty trong
3 | Phan DAP 478 1,5% 110 0,2% - -
4 | Phan NPK (3.905) -12,2% 17 0,0% 2.036 2,91%
5 | Phan Kali - 0,0% 172 0,3% 2.689 3,85%
Phén Lan - - - - 29 0,04%
II. | Héa chat 200 0,6% 1.000 1,8% 1.185 1,69%
Hoat dong dich
vu: van chuyén,
II1. | luu kho... 806 2,5% 4.346 7,8% 1.289 1,84%
TONG CONG 31.906 100% 55.504 100% 69.800 100%

8.2

Nguén: PVFCCo SE
Nam 2010 thi trudng phan bén lién tuc ting gia trudc tinh trang thiéu cung, ciing véi uu
thé vé ngudn hang va diéu phdi hang hiéu qua nhd d6 doanh thu va loi nhudn gop trén
san phdm ciia Cong ty lién tuc gia ting: Téng doanh thu nam 2010 tang 3,47%, loi
nhudn gop tdng 73,96%. Nam 2011, doanh thu phan bon tang hon 70% so v4i ndam 2010
1a do gia ban phan bon tiép tuc tang theo gia phan bon thé gidi, ddc biét ting manh tir
thoi diém thang 04/2011. Tuy nhién, lgi nhuan gop 2011 chi ting 34% so véi nam 2010.
Nguyén nhan 1a do ngudn nhap khau phan boén tir Trung Qudc da bi han ché lam cho
tinh trang cang thing gia phan bén 1én cao vao thang 09/2011, diéu nay da anh huong
dén gia ca dau vao cua phan bén.
Doanh thu vé héa chat chiém ty trong nho trong tong doanh thu, tuy nhién, trong nam
2011 doanh thu vé héa chét da ting dang ké so voi nam 2010 (cu thé 14 ting hon 200%
so vdi 2010).

Trong tong doanh thu vé phan bén, doanh thu phan Uré chiém ty trong cao nhét, vi phan
Uré 1a san pham phan phdi chu dao cua Cong ty, chiém trén 80% tong doanh thu phan
bén trong nam 2010 va 2011. Hau hét cac loai phan bon con lai déu ting trong nam
2011 so v&i nam 2010. Riéng phan DAP trong nim 2011, Cong ty khong phan phdi nita
ma chuyén sang phan phdi thém phan Lan. Tuy nhién sb luong phan Lén tiéu thy khong

dang ké.

Nguyén vat li€u
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La doanh nghiép thuong mai chuyén phan phdi cic san pham phan bén va héa chat
cong nghiép nén dau vao ciia Cong ty 1a hang héa thanh pham dugc cung cip bdi cac

nha may san xudt phan bon va héa chit cu thé nhu sau:
8.2.1.Ngudn hang:
£  Ngudn hang phéan bén

Nguon hang cha yéu duoc cung cap boi Tong Cong ty Phan bén va Hoa chit Dau khi-
CTCP goém phan Uré do nha may Pam Phu M§ san xuit va mot s6 loai phan bon khac.

Ngoai ra dé dap tmg nhu ciu phan bén khi ngudn phan bon trong nudc thiéu hut, Cong
ty dugc Tong Cong ty phan phdi hang nhap khau théng qua don vi ¢6 chirc ning nhap
khau phan bon tryc thudc Tong Cong ty. Bén canh d6 Cong ty ldy hang tir cac cong ty
nhap khau khac nhu TSC Can Tho (cung cp phan kali), Nguyén Ngoc (cung cap phan
SA), hodc nhdp khau tryc tiép tir d6i tac Cong ty Toray (cung cap phan SA).

£  Ngudn héa chit :

Céc san pham hoa chit duogc cung cip tir cac cong ty chuyén san xudt hoa chit trong
nuéc nhu Nha may Supe Long Thanh, Cong ty héa chit co ban Mién Nam, Cong ty
DMC, Cong ty Vedan, Céng ty Vii Hoang.

8.2.2.Su 6n dinh ciia ngudn hang:

V6i tién than 1a don vi tryc thudc Tong Cong ty phan bén va Hoa chat Dau Khi nén
Cong ty ludn duge uu tién phan phdi hang héa tir Tong Cong ty nham dap ng nhu cau
phan Uré trong khu vuc Pong Nam Bo. Mit khac, khi ngudn cung phan bén trong nudc
bi thiéu hut Cong ty duoc cung cip tir don vi chuyén nhap khiau phan bon do Tong
Cong ty diéu phdi. Hién nay nhu ciu trong nudc cao hon ngudn cung vi véy thi truong
phan bén trong thoi gian qua thudng xuyén xay ra hién tuong thiéu hut ngudn hang dic
biét 1 cac loai phan DAP, Urg, kali..., do vay Cong ty phai phu thudc nhiéu vao ngudn
nhap khiu do Tong Cong ty diéu phdi v6i gia ca bién dong ting manh trong thoi gian
qua. Cu thé hién nay nang luc san xuét trong nudc chi c6 thé dap tmg duoc nhu cau
phéan lan, phan NPK, cac loai phan nhu : Uré, Kali, SA, DAP... phai phu thudc vao
ngudn nhap khau vi hién nay ca nudc chi dap tmg dugc 54% nhu cau phan Uré, 30-35%
nhu cau phan DAP, phan kali va SA phai nhap khau hoan toan vi hién nay trong nudc

chua san xuat duoc....
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8.3.

8.4.

Theo ké hoach giai doan 2012-2015, khi Nha may Pam Ca Mau véi cong suit 800.000
tin, nha may Pam Ninh Binh céng suat 560.000 tin, nha may dam Ha Bic di vao hoat
dong s& dap tng hau hét nhu cau phan Uré trong nudc. Pén nay 2014, nha may DAP s6
2 tai Lao Cai hoat dong s& dap img dugc 80% nhu cau vi vay ngudn cung cip s& dan 6n

dinh trong thoi gian toi.

Anh huéng ciia gia ca hang hoéa dau vao t6i Doanh thu va lgi nhuin

La don vi thuong mai hoat dong chu yéu la kinh doanh phan bén do vay su bién dong
gia ca trén thi truong s& anh huong dén gid ban cua Cong ty tac dong truc tiép dén
doanh thu cia Cong ty. Tuy nhién vi hién nay Cong ty c¢6 uu thé vé ngudn cung trén thi
truong thiéu hut hang hoa do vay Cong ty van dd duy tri chinh sach ban hang thu tién
trudc theo don dat hang cua cac dai ly do vay rui ro bién do gia dau vao dén lgi nhuan

cua Cong ty khong cao.
Chi phi san xuit

Ty trong cac khoan muc chi phi so voi tong chi phi hoat dong kinh doanh ctia PVFCCo
SE

Don vi: Triéu dong

St Khoin myc Soon Jomn Do 30006/2012
1 Gi4 vbn hang ban 1.298.434 1.320.958 2.255.194  1.693.360
Ty trong % so véi DTT 97,60% 95,97% 97,35% 96,44%
2 Chi phi tai chinh 0 2 51 -
Ty trong % so voi DTT 0,00% 0,00% 0,00% 0,00%
3 Chi phi ban hang 8.750 13.464 17.752 14.581
Ty trong % so véi DTT 0,66% 0,98% 0,77% 0,83%
4 Chi phi quéan ly 7.374 13.286 20.952 16.518
Ty trong % so véi DTT 0,55% 0,97% 0,90% 0,94%
TONG CONG 1.314.558 1.347.710 2.293.949  1.724.459
Ty trong % so véi DTT 98,81% 97,91% 99,00% 98,21%

Nguén: Bdo cdo tai chinh kiém todn ndm 2009, 2010, 2011 va Bdo cdo sodt xét 6 thang/2012.

(*) Giai doan tir thang 1/2011 dén 31/1/2011, Cong ty hoat dong dudi hinh thirc Cong ty
TNHH trén hai thanh vién. Cong ty chinh thic hoat dong dudi hinh thirc Cong ty cb
phan ké tir ngay 31/1/2011.
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8.5.

8.6.

PVFCCo SE la doanh nghiép chuyén ban budn cic san pham phan bén va dong thoi 1a
don vi phan phéi phén bon truc thude Téng Cong ty thuc hién nhiém vu binh on gia thi
truong do vay ty 1é gia von ludn chiém ty 1& cao, chiém trén 95% doanh thu. Chinh vi
vay Cong ty luén chu trong dén viéc kiém soat chi phi hoat dong nham tbi da héa loi
nhuén cho céac ¢d dong, tao su phat trién bén virng cho Cong ty bén canh nhiém vy md
rong phat trién thi truong va chiu su diéu chinh cua chinh sdch Nha Nudc vé chinh sach

binh 6n gia phan bon trong nudec.

Mic khac hang héa dugc 14y tir kho ciia Tong Cong ty v6i hé thong kho bai phu déu cac
ving cdy trong trong diém sau khi c6 don dat hang da giup Cong ty giam dugc chi phi

luu kho bai va nhu cau vén dau tu hang tén kho.

Ty 1& chi phi trén doanh thu c¢6 xu huéng giam tir 98,81% nam 2009 xudng con 97,91%
nam 2010, nhung lai ting cao vao ndm 2011 1én dén 99%. Cac khoan chi phi hoat dong
chiém ty trong nhé va dugc duy tri dudi 2% doanh thu : nam 2009 ty 1¢ chi phi hoat
dong trong doanh thu 1a 1,21%, ndm 2010 1a 1,94%, va nam 2011 la 1,67% trong do
cht yéu 1a chi phi quan Iy hoat dong va chi phi cho cac cira hang. Cho dén nay doanh
nghiép van chua sir dung von vay dé tai tro cho hoat dong ctia minh, chi phi tai chinh
phat sinh 13 khoan chénh 1éch ty gia hang nhap khau, tuy nhién mtc chénh léch nay la
khong dang ké.

Trinh d¢ cong nghé

La don vi phan phdi hang héa do vay viéc dau tu cia Cong ty tap trung vao viéc phat
trién hé thong kénh phan phdi va hé théng kho bai ton trit hang. Vi uu thé 1a don vi ¢6
tién than tryc thuéc Tong Cong ty phan boén va Hoa chit Dau Khi nhd vdy sau khi ¢d
phan héa Cong ty van duoc su hd trg tir Tong Cong ty trong viéc nhan hang tai cac kho
dau mdi ciia Tong Cong ty. Pén nay Cong ty da phat trién duogc 04 chi nhanh ban hang
két hop voi du tu kho bai du trir hang nhdm kip thoi cung cap hang héa cho nhu ciu
ctia khu vuc & cac tinh Lam Ddng, Binh Phudc, Dong Nai, Tay Ninh va du kién s& mo

rong dau tu thém 3 chi nhanh két hop kho luu trit trong thoi gian t6i.
Tinh hinh nghién ctu va phat trién sin pham méi

Bén canh thyc hién phan phdi hang héa do Tong Cong ty cung cap ma chu yéu la phan
Uré, Cong ty con ma rong khai thac kinh doanh cac loai phan bon khac dap tng nhu cau

cua khu vuc va mé rong mang kinh doanh hoa chat.
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Chién lugc phat trién giai doan 2011 — 2015, Cong ty nghién ciru san xuét va kinh
doanh phan bén hitu co vi sinh, cac loai hoa chit & quy mé vira va nho. Viéc nghién ciru
phat trién san phim méi do phong ké hoach va dau tu dam nhiém véi doi ngii nhan sy
¢6 kinh nghiém cao trong viéc nghién ctru phét trién thi trudng va san pham vi sinh va

d6ng thoi nhan duge hd tro tir két qua nghién clru san phdm méi cua Tong Cong ty.
8.7. Tinh hinh kiém tra chit lwong san pham/dich vu

La mot don vi thuan tay vé thuong mai, Cong ty ludn chi trong dén khau kiém soat chat
ché vé chét lugng hang héa dau vao. Dbi v6i cac san pham hang héa duge Tong cong ty
san xuat va cung cip nhu Uré Phu My thi luén c6 mot bo phan chuyén mén tai Nha may
thuc hién cong tac kiém tra, kiém soat vé& chit luong rat chat chd truge khi xuét hang ra
khoi Nha may.

Pbi v6i cac hang hoa nhap khau, Cong ty ludén chon cac don vi co ning luc va uy tin
trong nudc cling nhu trén thi truong quéc té, hang hoa nhap khau v& dugc thuc hién
theo diing quy trinh, kiém tra chét lugng phai luén dam bao dat tiéu chuan quy dinh cta

Nha nudc trudce khi ban hang hda ra ngoai thi truong.

Dic biét d6i v6i cac san pham hang héa 1a hoa chat Cong ty ludn chu trong dén chat
luong, dam bao an toan trong cong tic van chuyén ciing nhu bao quan. Hang héa giao

cho khach hang luén dam bao dung chét lugng theo nhu cam két.

Bén canh d6, cac khau vé dich vu nhu kho vén, bao bi, bao hiém...Cong ty luén co cac
d6i tac lién két v6i chat lugng dich vu tét va uy tin. Cong ty dang dan hoan thién mang
ludi hé thdng kho trung chuyén tai cac khu vuc trong diém, da co hé thong kho trung
chuyén tai Pong Nai, Lam Pong, Binh Phudc, va Ty Ninh, trong tuong lai s& xay dung
thém tai Dik Nong va Binh Thuan. Pam bao duogc ngudn hang héa luu trit va phan phbi

ludn day du va cung cap kip thoi cho khach hang khi ¢6 nhu cau.
8.8. Chinh sach gia ca

Chinh sach gia ca phan bon ciia Cong ty luén bam sat dién bién gia thi truong. Tuy
nhién tiy thoi diém cu thé gia phan phdi cé thé dao dong tir 1% - 3% so véi gia phan
ngoai nhap nhim diéu tiét thi truong, bao vé quyén lgi nguoi tiéu dung theo chinh sach

gia tir Tong Cong ty.

8.9. Hoat dong Marketing
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Cong ty tiéu thu san phdm phan bén trén thi truong khu vuc Dong Nam Bo gdm 11 tinh
thanh sau: Tp. H6 Chi Minh, Long An, Tay Ninh, Ba Ria Viing Tau, Péng Nai, Binh
Duong, Binh Phudc, Daknong, Lam Béng, Binh Thuén, Ninh Thuén. Coéng ty da dap
tmg cho thi trudng nay khoang hon 50% nhu cau vé phan Uré, 18% nhu ciu vé phan
NPK. Céng ty phin d4u tré thanh don vi phan phéi chuyén nghiép va c6 uy tin cao
trong khu vuc véi muyc tiéu duy tri thi phan téi thiéu 25% nhu cau thi phan phan bon

khu vuec.

DPdi v6i mat hang hoa chét , thi truong hién nay gém cac tinh thudc khu vuc BPong Nam
Bo va Quang Ngii ma chu yéu la cung cép héa chit cho nha may Pam Phi My va Nha

may loc diu Dung Quét.

Cong ty da xdy dung hé thdng kénh phan phdi chuyén nghiép v6i 04 chi nhanh tai Lam
Dong, Pong Nai, Binh Phudc, Tdy Ninh va 27 dai 1y, hon 724 cira hang pha khip 11
tinh khu vuc Pong Nam Bo dap ung kip thoi, 6n dinh va dam bao cht luong véi gid ca
hop ly dén nguoi tiéu dung. Bén canh viéc dau tu mo rong hé théng phan phdi, cira
hang két hop kho chita Cong ty ludn chu trong nang cao ning luc va phét trién doi ngi
ban hang dén timg khu vuc va dong thoi két hop xay dung co s dit liéu vé thi truong
nhiam cung cép giai phap sir dung phan bon hiéu qua, an toan voi méi truong cho céc
cay trong chu lyc ¢ khu vyc Pong Nam Bo timg budc nang cao uy tin cta ciia PVFCCo

SE trén thi truong.

Dong thoi véi wu thé 1a don vi phan phdi hang cua Tong Cong ty, San phdm Cong ty
dugc mang thuong hiéu phan bén Pam Phu My da tao 1ap dugc chd dimg viing chic

trén thi truong phéan bon trong nudc.

Ngoai ra dé quang ba hinh anh va nang cao vi thé cia Cong ty trong tiém thirc cua
nguoi tiéu thy, Cong ty két hop quang ba hinh anh va thuong hiéu cia minh théng qua
céc hoat dong quang cao khuyén mii dya trén nén tang thuong hiéu Téng Cong ty voi
dac thu riéng cho PVFCCo SE, tich cuc tham gia cac hoat dong tur thién, t churc cac hoi
thao v&i khach hang hang nim nham duy tri va tao mdi quan hé sau rong khach hang

Cong ty.

Trong nam 2011, Coéng ty da xay dung va hoan thién trang web ri€ng nhu 1a mét kénh

thong tin chinh thire dén cac dbi tac va cd dong cua Cong ty.

8.10. Nhén hiéu thwong mai Cong ty
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Hién tai Cong ty chua c6 dang ky nhin hiéu thuong mai, phat minh sang ché va ban

quyén.

8.11. Céc hop ddng 16m dang dwogc thye hién hodc da dwoe ky két

STT

10

11

9.

9.1.

Poi tac ky hop dong

Téng Cong ty Phan bon va
Héa chat Dau Khi- CTCP

Cong ty TNHH MTV
thuong mai dich vy

Doanh nghi€p tu nhan
Nguyén Ngoc

Cong ty TNHH TMDV
Hoa Anh bao

Doanh nghiép tu nhan
Minh Khoa

Cong ty TNHH TM-DV
Kim Ngoan

Doanh Nghi¢ép Tu Nhan
Tuan Vi

Chi Nhanh PVFCCo - Nha
May Pam Phu My

Cty Co6 phan Thuong mai
Linh Ngén

Chi Nhanh Céng ty TNHH
MTV TCT Pién Luc Dau
Khi Viét Nam; Cong ty
Dién Luc Dau Khi Nhon
Trach

Tong cong ty Dung dich
Khoan va Héa Pham Dau
Khi - CTCP

Noi dung hop dong

Hop dong mua phédn
Uré bam Phu My

Hop dong mua phéan
Uré Indonesia

Hop dong mua phéan
SA Nhat

Hop dong ban phan
SA Nhat

Hop dong ban phan
Uré bam Phu My

Hop dong ban phan
Uré bam Phu M¥

Hop dong ban phan
Uré Indonesia

Hop Pong Mua Bén

Hoa Chét.

Hop Pong Mua Bén

Hoéa Chat.
Hop Pong Mua Bén
Hoéa Chat.

Hop Pong Mua Bén

Hoa Chit.

Gia tri
(ddng)
61.600.000.000
15.840.000.000
32.578.766.000
1.040.000.000

4.800.000.000

16.000.000.000

16.260.000.000

Hop ’ dong
Nguyén tac

Hop ’ dong
Nguyén tac

Hop ) dong
Nguyén tac

2.805 ty dong

Mt 56 hop dong lon tiéu biéu dang dwec thwe hién hodc di dwoc ky két nam 2011

Thoi gian ky
hop d?)ng
16/03/2011
18/12/2010
25/3/2010
25/03/2011

25/03/2011

17/03/2011

28/12/2010
29/06/2010-
31/03/2012
03/03/2011-

03/03/2013

1/3/2011-
31/12/2011

10/08/2010

Ngudn: PVFCCo- SE

Bio c4o két qua hoat dong kinh doanh trong 03 nim gin nhit

Tém tit mot s6 chi tiéu vé hoat ddng SXKD ciia Cong ty trong 03 nim gin nhat

Trang 25



PVFCCo

uuuuuuuuu Cong ty C6 phan Phén bén va Hoéa chat Dau khi Béng Nam Bo Bén céo bach

Mt 56 chi tiéu vé hoat dpng kinh doanh:

Pon vi tinh: Triéu déng

Stt  Khodn muc 1;3(‘)‘; 1;(?;3 Nam 2011  30/06/2012
1 Vén diéu 1¢ 85.000 85.000 125.000 125.000
2 Téng gid tri t3i s4n 113.978 140.453 196.118 282.780
3 Doanh thu thuin 1330339 1376463 2316568  1.755.875
4 dLgI‘l;ﬂli‘:;E ;gii‘;lm hoat 19.856 40212 37.175 36.680
S Loinhun khic 213 374 13 33
6  Lginhuan trec thué 20.069 40.586 37.187 36.713
7 Loi nhuan sau thué 16.532 30.387 27.651 27.535
8 Loi nhuén sau thué/DTT 1,24% 2,21% 1,19% 1,57%

Nguén: Bdo cdo tai chinh kiém todn nam 2009, 2010, 2011 va Bdo cdo sodt xét 6 thang/2012
Ké tir ngay 1/1/2011 Cong ty chuyén d6i hinh thic hoat dong tir Cong ty TNHH MTV
sang hinh thitc Céng ty TNHH trén hai thanh vién dong thoi tang von diéu 1 tir 85 ty
dong 1én 125 ty dong.

Doanh thu nam 2010 dat 1.376 ty déng tang 3,47% so voi nam 2009 nhung 1gi nhuan
sau thué ting dén 83,8% dat 30,3 ty dong. Pic biét doanh thu ting manh trong nim
2011: doanh thu dat 2.316 ty déng tang 68,3% so vdi nam 2010, tuy nhién, lgi nhuan
sau thué chi dat hon 27 ty dong thip hon nam 2010, nhung mic giam khéng dang ké
(giam 9% so v6i nam 2010). Didu nay dan dén ty 16 LNST/ DTT da giam tr 2,21%
trong nam 2010 con 1,19% nam 2011. Hoat dong kinh doanh dat dugc muc tang truéng
cao trong giai doan 2009-2010 1a vi trong giai doan nay tinh hinh thi truong phan bon
thiéu hut ngudn cung va bién dong gia ting manh dic biét gia phan bon Uré mat hang
chu lyc ciia Cong ty. Do vay trong giai doan nay ty 1¢ loi nhuan sau thé trén doanh thu
tang tir 1,24% nam 2009 1én 2,21% nam 2010. Dong thoi véi wu thé 13 doanh nghiép
thanh vién cta Tong Cong ty Phan Bén va Hoa chat Dau Khi (PVFCCo) dugc co céu
nhu 14 don vi chuyén phan phdi hang do Téng Cong ty san xuat tai khu vuc Dong Nam
B9, Cong ty dugc uu tién vé ngudn hang va hé théng kho bai do Tong Cong ty dau tu

nh¢ d6 nhu cau von dau tu thap.

Tuy nhién, dén nam 2011, loi nhuan giam 1a do chi phi ban hang va chi phi quan ly

doanh nghiép tang cao hon so vdi nam 2009 va 2010.
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9.2. Nhirng nhin t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Céng ty trong
nam 2011

. Nhirng nhén t6 thuin lgi:

La mot cong ty thanh vién ciia Tong Cong ty Phan bon héa chat Dau khi, Cong ty duoc
mang thuong hiéu phan bén Dam Phu My da tao 1ap dugc chd ding viing chéc trén thi

truong phan bén trong nude va luén nhan duoc sy quan tim hd tro cua Téng Cong ty.

Nguon hang duge cung cdp chu yéu tir Tong Cong ty ludn dam bao vé chat lugng va 6n
dinh. Hang héa dugc lay tir kho ctia Tong Cong ty v6i hé thong kho bai phu déu cac
ving cdy trong trong diém sau khi c6 don dat hang giam chi phi luu kho béi va nhu cau

von dau tu hang ton kho.

Cong ty dugc giao khai thac thi truong phan bon khu vuc Péng Nam B 1a vung cay
trong trong diém cia ca nudc vé san xuat ndng nghiép vaéi dién tich dat nong nghiép
chiém 25,6% dién tich dit nong nghiép clia ca nudc, trong d6 dién tich dt trong cay lau
nam chiém 43,1% dién tich dat trong cdy lau nim cua ca nudc, co cau cdy trong chii yéu
1a cay cong nghiép c6 gia tri kinh té cao, 13 nhitng cdy c6 nhu cau 1on va chu yéu vé

phan Uré, NPK, Kali, SA
Luong Uré Pam Phu My va Uré nhap khau chiém ty trong 16n (hon 50% thi phan).
e Nhirng nhin t6 khoé khin:

Dia ban phan phdi rong nhung nhén vién thi trudng mong nén gap nhiéu khé khin trong

cong tac quan ly, giam sat hé thong phan phéi va thu thap thong tin thi truong.

Ngoai ra cac Pai ly/Cira hang hién nay ctia Cong ty xuat than tir nhitng nha ban 1é nén
viéc thu thap thong tin kha kho khin va chua nam sat tinh hinh ton kho cua Dai ly/ Cta
hang tryc thudc. Do vay cong tac du bao gia ca va nhu cau trong khu vyc con nhiéu han
ché nén viéc kinh doanh hang nhap khau con gip nhiéu khé khian va anh huong dé
lugng hang trén khu vuc.

Hién nay chinh sach ban hang 1a thu tién trudc do vay Cong ty chua can dén nhu cau
von vay dé hoat dong nho d6 giam dugc chi phi hoat dong tuy nhién chinh sach nay da
lam giam kha néng canh tranh ctia Cong ty trén thi truong.

Ké tir nam 2010 trd vé trude Cong ty 1a don vi trye thudc Tong Cong ty Phan Bén va
Hoa chit Dau Khi nén hoat dong phan phéi dudi sy chi dao ciia Téng Cong ty va diéu

chinh cua chinh sach nha nudc vé chinh sach binh 6n gid phan bon trong nudc do vay
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hoat dong kinh doanh cia Cong ty kém linh hoat. Ké tir ngay 31/01/2011, Cong ty chinh
thirc chuyén doi sang hinh thirc Cong ty c¢6 phdn mo ra co hdi va thach thirc méi cho

Ban lanh dao ciia Cong ty trong viéc diéu hanh theo co ché méi va linh hoat hon.
9.3. V& b4o co tai chinh nim 2009

Cong ty hoat dong dudi hinh thirc Cong ty TNHH MTV, tuy nhién béo céo kiém toan
nam 2009 dong dau ciia Cong ty cd phan béi vi nam 2009 Cong ty 1a don vi thanh vién
ciia Tong Cong ty Phan bon va Hoa chat Dau khi — CTCP nén khong tién hanh kiém
toan bao cdo tai chinh riéng. Dé dap tmg di diéu kién vé hd so niém yét: c6 bao cdo tai
chinh 2 nam trudc khi diang ky niém yét, ngay 29/04/2011, Cong ty da thué Cong ty
TNHH Deloitte thyc hién kiém toan lai nam 2009. Tuy nhién ngay 31/01/2011, Cong ty
chinh thirc chuyén d6i sang hinh thitc Cong ty c¢6 phan, do vay khong con dau ciia Cong

ty TNHH.

Theo Diéu 154, Luat Doanh nghiép s6 60 thi: “Céng ty chuyén d6i duoc hudng cac
quyén va loi ich hop phap, chiu trach nhiém vé cac khoan no chwa thanh toan, hop dong
lao dong va nghia vu tai san khac cia Cong ty dwoc chuyén doi.” Do d6, Cong ty da
ding ddu Cong ty c¢6 phin dong ddu cho bio cdo tai chinh kiém toan cua Céng ty

TNHH.
10. Vi thé ciia Cong ty so véi ciac doanh nghiép khac cung nganh
10.1. Vi thé ciia Cong ty trong nganh

Thi truong khai thac chinh cia PVFCCo SE 1a khu vuc BDéng Nam B9, dédy 1a vung cay
trong trong diém cia ca nudc vé san xuat néng nghiép vaéi dién tich dat nong nghiép
chiém 25,6% dién tich dit nong nghiép ciia ca nudc, trong d6 dién tich dt tréng cdy lau
nam chiém 43,1% dién tich dét tr(‘?)ng cay lau ndm cua ca nude. La khu vuc dugc thién
nhién wu dai thuin loi cho viéc phat trién ciy nong nghiép voi co cu cdy trong chu yéu
1a cay cong nghiép c6 gia tri kinh té cao, 1a nhitng cdy c6 nhu cau 1on va chu yéu vé
phan Uré, NPK, Kali, SA ...: Téng nhu ciu phan bén nam 2009 ciia ca khu vuc khoang
1,4 triéu tan, Trong d6 PVFCCo SE chiém hon 16% thi ph@in phan bon khu vuc va
chiém hon 50% thi phan phan Uré.

V6i wu thé co tién than 1a don vi thanh vién ciia Tong Cong ty phan bén va Hoa chat
Dau Khi, don vi thanh vién cua Tép doan dau khi Quéc gia Viét Nam, Cong ty duoc sir
dung thuong hiéu ciia Tap doan va Tong Cong ty trong hoat dong ciia minh nhd do viée

xay dung thuong hiéu riéng cho PVFCCo tai Bong Nam B¢ cé nhiéu thudn loi. Mat
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khac san pham ctia Cong ty phan phdi duoc mang thuong hiéu phan bon Pam Phu My
da tao dugc chd ding viing chic trén thi truong phéan bon tai Viét Nam va khu vyc lan
can. D6 1a tién dé viing chic cho Cong ty hudéng dén muc tiéu phat trien PVFCCo SE
tré thanh doanh nghiép phan phdi manh, hang dau tai khu vuc Pong Nam Bo vé kinh
doanh phan bén va dong thoi phat trién kinh doanh mot s6 héa chat phuc vu nganh coéng
nghiép dau khi va néng nghiép nham ting san luong, chat lugng va nang thi phan phan

Uré tai khu vuc 1€n 65%.
10.2. Trién vong phat trién ciia nganh
10.2.1. Trién vong phat trién ciia thi truong phan bon

Thi trudng phan bon Viét Nam trong nhitng nam gan day phat trién manh mé, tir chd chi
c6 nha may Uré Ha Bic san xuit 30.00 tin/nam (nam 1960), nam 1962 c6 nha may
Super Lam Thao san xuat 100.000 tin/nam, nam 1693 nam 1963 Nha may Lan nung
chay Van Dién 20.000 tin...chua c6 nha may phan hitu co, nha may NPK. Dén nay, da
c¢6 cac nha may lan nung chay hon triéu tin, cdc nha may phan hdn hgp (NPK) tir 3-3,5
triéu tin va cac nha may phén hitu co...tuy nhién ngudn cung van chua dap tng du nhu
cau cho hoat dong san xuét trong nganh, phai nhap khau tir cic nuéc nhu Trung Qudc,

Indonesia, Nhat Ban...

Tong nhu cau phan Uré ca nuéc khoang 1,6 triéu tan, trong d6 Tong Cong ty phan bon
va hoa chat dau khi cung cap 700.000-800.000 tan/nim, Cong ty TNHH 1TV phan bén
va héa chat Ha Bic 180-190.000 tan/nam, nhu cdu nhap khau khoang 740.000 tan/ nam.
Pén nim 2012-2015 du 4n Nha may Pam Ca Mau, nha may Pam Ninh Binh va dy an
mé rong nha may Pam Ha Béc thi cong suit san xuat phan dam ca nudc 1én dén
2.660.000 tan/nam, vuot nhu cdu trong nudc hudng dén phat trién xuat khau sang thi

truong cac nude lan cén.

Vé ching loai san pham thi nhitng nam 2000 tré vé trude, thé gidi chu yéu san xut
phéan hoa hoc (v6 co) g6m cac loai nhu Uré, SA, Kali, MOP, DAP, Sulphur... it quan
tam dén phan hiru co va phan chuyén dung. Nhung nhiing nim gan dy di chuyén bién
thanh xu thé phat trién phan bén hdn hop chit lwong cao, phan hitu co, phan chuyén

dung.

Trong linh vuc san xuat nong nghi¢p da hinh thanh mdt s6 vung san xuat hang hdéa néng
san, hang nong san xuat khau ting qua cac nam da kich thich nguoi néng dan tich cuc

san xuat va dong thoi Nha nudc ban hanh nhiéu chinh sach nhiam khuyén khich phat
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trién nong nghiép di 1am cho nong dan yén tdm san xuat ndng nghiép giup cho thi
truong phan bon dan hinh thanh va di vao né nép. Tuy nhién, sy tac dong cua bién doi
khi héu, tinh trang d6 thi hoa, cong nghiép hoa, phat trién ha tﬁng...lz‘lm giam dién tich
dat trong trot dan dén nhu cau str dung phan bon c6 thé giam sut. Dé dam bao an ninh
lwong thuc chi c¢é thé ting nang suét cdy trong trén nhimng dién tich con lai va cung tmg

céc loai phan bon ¢ chit lwong t6t cho nong nghiép.
+  Nhu ciu tiéu thu phan bon('):

Nhu ciu tiéu thu phéan bén dya trén tinh toan cia Hiép hdi phan bon du bao trén co sd
da tinh dén dién tich gieo trdng ciia cac loai cdy va ning suat dy kién cua Bo Nong

Nghiép va Phat trién nong thén nhu sau:

Loai dinh duwéng Nam 2010 Nam 2015
Pam (N) 1.500 1.650
P205 732 805

K20 522 585

Ty 1€ N:P205:K20 1: 0,488 : 0,348 1:0,488:0,355
Phan hiru co 300 600

Sau khi xem xét cac khia canh lién quan dén nhu cau tiéu thy phan bén trong thoi gian
t6i nhu muc tiéu thy phan bén trung binh cac nim qua, yéu cau ting ning suit cdy
tréng, xu thé str dung phan héa hoc, kha ning can dbi ngudén nguyén liéu san xuat. So
b tinh toan lugng phu phdm cac cdy trong chinh c6 thé dugc lam nguyén lidu dé san
XUAt phén hitu co cong nghi€p nhu sau: rom ra: 28 tri€u tan; ngo: 5 triéu tn; san: 4 triéu
tan; lac va dau tuong: 3 tri€u tan; 14, than, ba bin mia: 15 triéu tin; 14 va vo qua ca phé:
1 triéu tan..v.v...Nhu vay c6 thé khai thac khoang 56-60 triéu tin phé phu pham cay

trong chinh dé 1am nguyén liéu san xudt phan hiru co cong nghiép.

Can doi san xuat, nhap khau, xuat khau phan bén:

Loai dinh dudng Cung ciu Néam 2015
Pam (N) Nhu cau 1.684
San xuat 1.662

" Nguén: Bdo cdo vé thi trieong phdn bon trong nude, thé gici nhitng ndm qua va tam nhin dén nam

2020 cua Hiép hgi Phdn bon Viét Nam
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Loai dinh dudng Cung ciu Néam 2015
Nhép khau -
Xuat khau 12

P205 Nhu cau 804
San xuat 677
Nhap khau 127
Xuat khau -

K20 Nhu cau 585
San xuat 300
Nhap khau 285
Xuat khau -

Téng dinh dudng 3.073

Tinh theo kg/ha 218

10.2.2. Trién vong phat trién ciia thi trwong phan bén tai khu vuc Pong Nam B

bong Nam Bo c6 vi tri dia li rat thudn loi dé phat trién kinh té - xa hoi va ndng nghiép.
Vung nay nim ké voi ddng bang séng Ciru Long — viing lwong thyc, thuc pham 16n nhét
ca nudc, giao luu thuan tién nho cd mang ludi kénh rach va hé théng duong bd va
dé dang giao luu voi Campuchia, v6i vimg Nam Tay Nguyén; bing duong bo va duong
sat xuyén Viét co thé lién hé véi cac tinh khac trong ca nudc, nhét 1a duyén hai Nam
Trung B9, dac biét voi cum cang Sai Gon va Viing Tau tao ctta ngd cho vung mé ra véi

nudc ngoai thudn loi.

bong Nam B¢ 1a khu vuc ding tht 2 ca nudc vé dién tich cay luong thyc sau khu vuc
DPong Bang Song Curu Long, va 1a khu vuc tép trung céc loai cdy trong 1au nam cé gia
trj cao nhu Café, HO Tiéu, Piéu... c¢6 nhu ciu phan bén 6n dinh, voi gia tri san xut
ndéng nghiép dang ting dan so v4i cac ving mién va 1a ving cé tdc do tang trudng cao
nhét ca nudc.

Khé khan cta ving 1a mua kho & day kéo dai, co khi t6i 4 thang (tir cudi thang 11 dén
hét thang 3), din dén tinh trang thiéu nudc cho cdy trong, cho sinh hoat ctia dan cu va
cho cong nghiép (ddc biét 1a nudc trong cac ho thuy dién). Tuy nhién ddy 1 ving duoc
thién nhién uu dai khi hau twong d6i 6n hoa va dat do bazan phi nhiéu phu hop phat
trién cdy trong lau nam, cdy cong nghiép, cdy an qua va dic biét 1a ving thuan loi cho
viéc trong bong.

San pham kinh doanh chu yéu cia PVFCCo SE trong hién tai va tuong lai van 1a phan
bén nén viéc thay doi trong quy hoach st dung dién tich dat nong nghiép ma trong d6
dién tich trong ltia va cac loai cdy lau nim la yéu t6 anh hudong nhiéu nhat dén két qua

kinh doanh ctia Cong ty trong thoi gian sip téi.
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10.2.3. Panh gia vé sy phit hop dinh hwéng phit trién ciia Cong ty véi dinh huwéng phat

trién ciia nganh, chinh sach ciia nha nwée va xu thé chung cia thé giéi
+  Pinh huéng phat trién cia Cong ty:

= X4y dung va phat trién PVFCCo SE trd thanh doanh nghiép phan phéi manh, hang dau
tai khu vyc Pong Nam Bo vé kinh doanh phéan bén véi nhiing chién luge phat trién cu

thé nhu sau:

- Cung cdp cac san pham phan bon va hoa chat dam bao chat lugng, on dinh, hiéu qua
cho khach hang tai khu vuc Pong Nam B9, timg budc chiém linh thi truong phan
bon trong khu vuc, dac biét nang thi phﬁn phén bon chu luc 14 Uré va NPK.

- Pau tu mo rong hé thdng kénh phan phdi, kho chira rong khip cic ving, cdy trong
diém huéng dén tao dung dugc hé thong phan phdi chuyén nghiép gép phan cung

cap kip thoi, 6n dinh, dam bao chat luong véi gia ca hop 1y dén nguoi tiéu dung.

- Chu trong phat trién cac giai phap st dung phan bén hiéu qua va an toan voi moi
truong trén co s két hop chit chd mdi quan hé giita bon nha (nha quan ly, nha doanh
nghiép, nha khoa hoc, nha néng) dé giup ngudi nong dan (1 nhiing khach hang quan
trong ctia Cong ty) ngay cang nang cao hidu qua san xuit néng nghiép so véi viéc su

dung phan bon cua cac nha cung cap khac.

= Mic khac phat trién kinh doanh mét sb héa chit phuc vu nganh cong nghiép dau khi va
ndéng nghiép nham ting san lugng, chit luong va thi phan ciia Cong ty trong thi truong
nay.

4+  Dinh huéng phiat trién nganh phan bon?®

= Hinh thanh hé thdng san xuit phan bon véi cong nghé hién dai, quy mo 16n va hé thong
phan phdi an toan, hiéu qua nham cung tmg du vé sd lugng va chung loai phan bén véi
chat lugng tot, gia ca hop ly, phuc vu san xuit nong nghiép, ddm bao an ninh lugng
thuyc ddng thoi ddy manh xudt khau trong bdi canh dién tich canh tac ngay cang bi thu

hep do bién d6i khi hau, d6 thi héa va dan sd ting cao ... cu thé:

2 Quy hoach phat trién hé thdng san xudt v hé théng phdn phdi mdt hang phan bon giai doan 2010-2020, ¢é xét

dén nam 2025
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luong va vi sinh;

Dan dan dap Gmg nhu ciu vé phan dam, phan lan, phan kali, cac loai phan bén trung

- Té chic hé thdng cac co sé san xudt phan hdn hop NPK hop 1y, c6 t6 chic véi chét

luong t6t, gia thanh hop 1y phi hop yéu cau cia timg ddi tuong cdy trong, timg ving

dat;

- B6 tri hé thong phan phdi hop 1y, an toan, dam bao cung ung kip thoi cac loai phan

boén cho nong dan véi gia ca hop ly;

- Pam béo thi trudng phan bon trong nudc on dinh, khéng cé san phim kém chat

luong, khong gay hién tuong st hang hodc don gid.

4+  Panh gia vé sy phi hop:
Nhu di phan tich ¢ trén, ta thay, dinh huéng phat trién ctia Cong ty hoan toan phu hop
v6i dinh huéng phat trién ciia nganh trong thoi gian t6i.
11. Chinh sach dbi véi ngudi lao dong
11.1. S6 lwong ngudi lao dong trong Cong ty
Tinh dén thoi diém 31/03/2012, tong s6 lao dong cua Cong ty 1a 63 nguoi. Co cau lao
dong cua Cong ty phan theo phong ban chitc nang, gi6i tinh, thoi han hop dong lao
dong va trinh d6 chuyén mon dugc thé hién trong bang sau:
I. | Phan theo gii tinh S(?,;%?)g TV 18 (%)
Nam 46 73%
Nir 17 27%
II. | Phan theo thoi han hop dong lao dong (l?qaljlfi%?lgg) Ty 1€ (%)
Hop dong lao dong khong xac dinh 14 22%
Hop dong lao dong c6 thoi han x4c dinh 1-3 nam 49 78%
Hop dong ngan han duéi 01 nim 0 0%
IIL. | Phan theo trinh d9 chuyén mén S(?l;%?)g TV 18 (%)
Trén dai hoc 2 3,17%
Dai hoc 51 80,95%
Cao dang, trung cap 7 11,11%
Cong nhan Ky thuat 2 3,17%
Lao dong phd thong 1 1,58%
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IV. | Phan theo phong ban chirc niing S(?l;l;(;l)g Ty 1€ (%)
Ban Lanh dao 4 7%
Chu tich HbQT 1
Giam ddc 1
Ph6 Gidm dbc 2
Céac phong ban truc thugc 43 68%
Phong T chirc — Hanh chinh 13
Phong Tai chinh — K¢é toan 8
Phong Ké hoach — Pau tu 7
Phong Kinh doanh 15
Chi nhanh 16 25%
Chi nhanh Lam Ddng 3
Chi nhanh Pong Nai 5
Chi nhénh Binh Phudc 4
Chi nhanh Tay Ninh 4
TONG CONG 63 100%

11.2.

Nhin chung, d6i ngii can bd chi chdt cua Cong ty déu duge chu y, tuyén chon va dao

tao dam bao cho su phat trién ngudn nhan luc 1au dai cia Cong ty. Cong ty hién dang sir

dung chu yéu 1a lao dong c6 trinh do dai hoc chiém 81% tong s lao dong.

Chinh sach dao tao, lwong va cac chinh sach dai ngg khac

Vi muc ti€u ngdy cang nang cao hiéu qua kinh doanh va doi song cho nguoi lao dong,

tao dong lyc cho nhan vién khong nging phan ddu va gin bé lau dai véi Cong ty,

PVFCCo SE da dit ra ké hoach va chinh sach dbi véi nguoi lao dong nhu sau:

B6 tri, dao tao, luan chuyén va phat trién nguén nhan lyc theo hudng tinh gon, chuyén

nghiép, dap tmg yéu cau phat trién cua Cong ty.

Néng cao ning suit, chat lugng lao dong trong toan Cong ty, dam bao tdc do ting lao

dong thap hon toc do tang doanh thu.

Xay dung va hoan thién hé thdng chinh sach, quy trinh, quy ché tir tuyén dung - dao

tao - st dung - danh gia - dai ngd phu hop.
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= Dao tao nédng cao trinh d quan ly, chuyén mén nghi€p vu cho CB.CNV, dic biét 1a

d6i ngti kinh doanh va thi truong.

=  Xay dung, ban hanh hé thong tiéu chuan chirc danh cong viéc, chinh sach nhan vién va
ché d6 luong, thuéng, ddi ngd theo niang luc va hiéu qua cong viée, dam bao canh
tranh so véi thi truong nham dong vién, khuyén khich ngudi lao dong phat huy tinh

chu dong, sang tao trong cong viéc va gin bo lau dai voi Cong ty.

=  Pam bao muc thu nhap binh quan ctua nguoi lao dong canh tranh voéi thi truong va dap

ung ngay cang tot hon nhu cau cudc song cua nguoi lao dong.

= Nguoi lao dong lam viéc tai PVFCCo- SE dugc hudng day du cac chinh sach vé bao
hiém xa hoi, bao hiém y té, tro cép dm dau, thai san, dudng suc, phuc hdi stc khoe,
trg cap thoi viée theo ding luat dinh. Cong ty ky hop dong mua bao hiém con nguoi
v6i Cong ty c6 phan bao hiém dau khi (PVI) cho CBCNV.
= Xay dung tinh than doan két, tic phong chuyén nghiép, tinh than ky luat cao trong doi
ngii can bd - cong nhan vién.
= Tao moi trudng lam viéc an toan, than thién, hién dai; khuyén khich cho can bd - cong
nhén vién hoc tdp, nang cao trinh do.
=  Hang nam Cong ty ¢6 to chitc cho CBCNV di tham quan, nghi mat.
12.  Chinh sich c6 tirc
Cong ty tién hanh tra co tirc cho ¢ dong khi kinh doanh c6 13i va da hoan thanh nghia
vu ndp thué va cc nghia vu tai chinh khac theo quy dinh ciia phap luat; Ngay khi tra hét
sb ¢ tie da dinh, Cong ty van dam bao thanh toan du cac khoan no va céc nghia vu tai
san khac dén han phai tra. Dai hoi c6 dong thuong nién s& quyét dinh ty 1& ¢6 tic tra cho
) doéng dua trén dé xudt cua Hoi déng quan tri, két qua kinh doanh ctia ndm hoat dong
va phuong hudng hoat dong kinh doanh cuia nam toi.
Niam 2011, ty 1& chi tra co tirc ciia Cong ty trong giai doan 01/02 dén 31/12/2011 la
13,34%.
Tinh dén ngay 31/08/2012, Hoi dong quan tri Cong ty di cé nghi quyét vé viéc tam tng
cb tirc bang tién mat dot 1 nim 2012 12 7% ménh gia (700d/C6 phiéu). Thoi gian chi tra

cd tic bat dau tir ngay 05/09/2012.

13. Tinh hinh hoat dong tai chinh

Trang 35



s Cong ty C6 phan Phan bén va Héa chéat Dau khi Déng Nam BJ

Ban cao bach

13.1. Cac chi tiéu co ban

Nam tai chinh cta Cong ty bit dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang

12 hang nam, tuy nhién ndm tai chinh 2011 duoc tinh tir ngay 01/2/2011 dén hét ngay
31/12/2011 do Céng ty dugc chuyén ddi tir hinh thirc hoat dong Cong ty TNHH sang

Cong ty C6 phan ké tir ngay 31/01/2011. Cong ty ap dung ché do ké toan Viét Nam ban
hanh theo Quyét dinh sé 15/2006-TC/QB/CPKT ngay 20/03/2006, cac chuin muc ké

toan do B§ tai chinh ban hanh va céac vén ban stra d6i, bo sung huéng dan thuc hién kém

theo.

13.1.1. Trich khiu hao TSCP

Chi phi khau hao TSCD cua Cong ty duoc trich phtt hop véi quy dinh ctia Bo Tai chinh,

cu thé nhu sau:

= TSCD dugc xé4c dinh theo nguyén gi trir (-) gi tri hao mon lity ké.

= Nguyén gia TSCD hitu hinh bao gdm gi4 mua va toan bd cac chi phi khac lién quan

tryc tiép dén viéc dua tai san vao trang thai sin sang sir dung.

=  Sau khi ghi nhéan ban dau, trong qua trinh st dung, tai san ¢6 dinh hiru hinh duoc xac

dinh theo nguyén gi4, khdu hao lity ké va gid tri con lai. Trudng hop tai san c6 dinh

hiru hinh dugc danh gia lai thi nguyén gia, khau hao lity k& va gia tri con lai phai duoc

diéu chinh theo két qua danh gi4 lai.

= TSCD dugc khau hao theo phuong phap dudng thing duya trén thoi gian hitu dung uée
tinh, phi hop voi hudng din cta Quyét dinh sé 206/2003/QD-BTC ngay 12/12/2003
ctia BO Tai chinh va Thong tu s6 203/2009/TT-BTC ngay 20 thang 10 nam 2009 ctia

B Tai chinh. Thoi gian tinh kh&u hao cu thé nhu sau:

Stt Loai tai san

I  TSCD hiru hinh
1 Nha cira, vét kién tric
Phuong tién van tai

4 Thiét bj van phong
II. TSCD v6 hinh

1 Phan mém may tinh

2 Quyén st dung dit

13.1.2. Mirc lwong binh quan

06 -20
06
02-05

04
32-50
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Thu nhap binh quén hang thang cia nguoi lao dong trong Cong ty nam 2011 1a 19,65
triéu dong/ nguoi/ thang, véi tong s6 can bd cong nhan vién 1a 64 nguoi. Pay 1a muc thu
nhap thudc muc cao so vdi cac doanh nghiép khac hoat dong trong cung nganh.

13.1.3. Thanh todn cac khoin ng dén han
Vigc thanh todn cac khoan cong no nhu: ngan hang, khach hang,... luén dugc Cong ty
quan tim thanh toan dung va du theo hop dong da ky két. Pén thoi diém 31/3/2011,
Cong ty khong cé ng qua han.

13.1.4. Cac khoan phai nfp theo luit dinh
Céc khoan phai ndp theo luat dinh nhu: cac loai thué, phi va 1é phi, ... luén dugc Cong
ty thuc hién tbt, hoan thanh nghia vu cua minh.

13.1.5. Trich 1ap cac quy theo luit dinh
Theo quy dinh cia Luat Doanh nghiép, viéc trich 1ap va st dung cac quy hang nam sé&
do Pai hoi dong c6 dong quyét dinh. Cong ty thuc hién viée trich lap cac quy theo Piéu

18 t6 chirc va hoat dong ciia Cong ty va quy dinh cta phap luat hién hanh.

S0 dw cac quy qua cac nam nhw sau :

Pvt: Triéu dong

Stt  Khodn muc 31/12/2009  31/12/2010  31/12/2011  30/06/2012
1 Quy du phong tai chinh 2.469 - 1.383 2.759
2 Quy dau tr phat trién 3.704 - 2.765 5.519
3 %‘:Y khen thuong, phic 150 742 2.202 3.802
4 Loinhuin sau thué chua 11.573 28.868 10.590 21.940
phén phoi
Téng Cong 17.896 29.609 16.940 34.020

Nguon: Bao cdo tai chinh kiém toan nam 2009, 2010, 2011 va Bao cado sodt xét 6 thang/2012
Trong nam 2009, 2010 Coéng ty hoat dong theo hinh thirc Cong ty TNHH Mot thanh
vién véi 100% vén diéu 18 thudc Tong Cong ty C6 phan Phan bén va Hoa Chit Dau Khi
(PVFCCo), do @6 tai thoi diém 31/12/2010, khi thuc hién x4c dinh gia tri doanh nghiép
ctia PVFCCo d xac dinh phan von gép ciia PVFCCo vao Cong ty TNHH hai thanh
vién, PVFCCo di thu lai cic quy, do d6 tai thoi diém 31/12/2010 sé du cic quy cia
PVFCCo SE 14 bing 0.

13.1.6. Tong dw ng vay

S6 du tai khoan ng vay ngin han va vay dai han tir nim 2008 dén nay van ludn bang 0.
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13.1.7. Tinh hinh céng n¢ hién nay
Can cr vao bao céo tai chinh da kiém toan ndm 2009 — 2011 va 6 thang ddu nam 2012
> Cac khoan phai thu:

bvt: Triéu dong

Stt Khoan muc 31/12/2009 31/12/2010  31/12/2011 30/06/2012

1 Phai thu cta khach hang 295 952 3.281 8.616

2 Tra trude cho ngudi ban 534 15.467 6.138 1.829

3 Phai thu ndi b - 984 - -
Phai thu theq tién do ké

4 hoach hop dong xay - - - -
dung

5 Cac khoan phai thu khac 150 3 8.789 11.845
Téng Cong 978 17.406 18.208 22.290

Nguoén: Bdo cdo tai chinh kiém todn ndm 2009, 2010, 2011 va Bdo cdo sodt xét 6 théing dau
nam 2012

Véi dic thu hoat dong cua doanh nghiép phan phdi phan bén 14 img tién trude khi nhan
hang do vdy cac khoan tra trudc cho ngudi ban chiém ty 1¢ 16n trong tong s6 no phai thu
cua Cong ty.
» Cac khoan phai tra:
Dvt: triéu déng

Stt Khoin muc 31/12/2009  31/12/2010 31/12/2011 30/06/2012

L No ngén han 9.719 24.331 56.159  127.387

1 Phai trd nguoi ban 67 2.165 39.908 91.936

2 Nguoi mua trd tien 4.466 8.487 7396 16.113
truoc

3 Thue va cdc khodn phai 2.979 4.899 942 5.659
ndp Nha nudc

4 Phii tra ngudi lao dong 1351 1.800 2.246 5.607

5 Chi phi phai tra 317 ; ; 1.735

6 Phai tra noi bo 211 6.173 - -

7 Céc khodn phai trd, phi 180 65 3.465 2.535
ndp khac

8 Quf khen thuong va 150 742 2202 3.802
phuc lgi

IL No dai han 1.513 2.254 220 176
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Stt Khoan muc 31/12/2009 31/12/2010 31/12/2011 30/06/2012
1 Phai tra dai han khac 1.302 1.512 50 50
2 Dy phong tro cap mat ; 237 170 126
viéc lam
3 Deanh thu chua thuc 210 505 ) )
hién
Téng Cong 11.232 26.586 56.379 192.538

Nguoén: Bdo cdo tai chinh kiém todn ndm 2009, 2010, 2011 va Bdo cdo sodt xét 6 thang dau
nam2012

Pic thi cta nganh phan bén hién nay 1a khach hang ung tién trude khi nhan hang do

vay khoan ngudi mua tra tién trude chiém ty 18 16n trong no phai tra ciia Cong ty.

13.2. Céc chi tiéu tai chinh chi yéu

Cic chi tiéu tai chinh chii yéu nim 2009, 2010, 2011 va 6 thang diu nim 2012

Stt Khoin mye 2000 2010 200 nam2e2
I.  Chi tiéu vé kha niing thanh toan

1 Hé sb thanh toan ngin han 11,54 5,26 2,88 1,96
2 Haé sb thanh todn nhanh 11,54 3,47 2,50 1,79
II.  Chi tiéu vé co cAu von

1 Heé sb no/Tong tai san 0,10 0,19 0,29 0,45
2 Hé séng/Vén chii so hitu 0,11 0,23 0,40 0,82
III. Chi tiéu vé niing luc hoat dong

1 Vong quay hang tén kho NA 60,72 69,59 76,04
2 Doanh thu thudn/ Tong tai san 11,67 9,80 11,81 6,21
IV. Chi tiéu vé kha niing sinh 19i

1 Stﬁi;”r‘l“huan sauthué/Doanh —j 5y0 5o100 199 1,57%
2 ie}fsu Loi nhudn sau thué/Voncht ¢ o000 266005 19.79%  17,74%
3 iisé loi nhuan sau thué / Téng tai 14,50%  21.63% 14,10% 9.74%
e i 1A% 20m6 e 207
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. Niam Niam Nim 6 thang diu
S LU 2000 2010 2011 nim 2012
5 Tylécotic - - 13,34% 7%

Nguén: Bdo cdo tai chinh kiém todn nam 2009, 2010, 2011 vé Bdo cdo sodt xét 6 thang
dau nam 2012

Qua céc chi s6 tai chinh da duoc tinh nhu trén, c6 thé cho ta thay buc tranh tong quat vé

tinh hinh tai chinh cia PVFCCo SE nhu sau:

Kha ning thanh toan: Kha nang thanh toan cua doanh nghi¢p 1a mot chi ti€u quan
trong phan anh nang luc tai chinh ma doanh nghiép c6 dwoc dé dap ing nhu cu thanh
toan cac khoan ng. Cac hé sé thanh toan ngén han va thanh toan nhanh ciia PVFCCo SE
dugc duy tri kha cao va 16n hon 1, dam bao yéu cau doanh nghiép hoan thanh dugc

nghia vu tra ng khi dén han.

Tinh hinh tai chinh: Vi dic thu 1 don vi chu yéu phan phdi phan Uré Pam Phu My
do Toéng Cong ty cung cip, hang duoc 13y tai kho Tong Cong ty phan phdi cho cac dai
ly sau khi da tra tién truéc do vdy tinh hinh tai chinh kh4 viing manh. Dong thoi cac
khoan coéng no kha thap chiém tir 10-30% tong tai san ma chii yéu la cong ng véi cac
nha cung cip, cho dén thoi diém hién nay Cong ty khong c6 vay no ngan hang.

Tir khi bat dau chuyén hinh thirc hoat dong sang Cong ty cd phan, PVFCCo SE di dan
xay dung nén tang viing chic cho hoat dong kinh doanh cia minh thong qua viéc dau tu
mé rong cac chi nhanh két hop van phong va kho du trir. Tong tai san ¢b dinh, chi yéu

1a quyén sir dung dat chiém 10,53% tong tai san Cong ty.
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14.

14.1.

Hiéu qué hoat dong kinh doanh: Vi dic thu 1a doanh nghiép phan phdi nén ty suat
sinh loi trén doanh thu chi dat & muc thép, ty suét 18 loi nhuén sau thué trén doanh thu
nam 2009, 2010, 2011 va 6 thang dau nam 2012 1an luot: 1,24% ; 2,21% ; 1,19% ; va
1,57%. Mic du suat sinh lgi trén mdi dong doanh thu mang lai thap nhung hiéu qua ma
Cong ty mang lai trén mdi dong vén dau tu ciia chu sé hiru 1a kha cao: ty suat sinh loi
trén von chi nam 2009 & muc 16,09%, nim 2010 1a 26,69%. Hiéu qua mang lai trong
nam 2009 va 2010 mdt phﬁn nho Cong ty van hanh tt hoat dong thuong mai ciia minh,
quay vong nhanh tai san so hitu mot phdn nho vu thé 12 don vi thanh vién ctua Tong
Cong ty nén PVFCCo_SE dugc hd trg cua Téng Cong ty vé hang héa va von trong qua
trinh hoat dong: Hau hét cac mit hang do Tong Cong ty san xuit dugc nhan va giao
hang ngay tai cac kho dau mdi ciia Tong Cong ty dau tu trong ving. Dé dam bao lugng
hang cung cdp va chi dong trong kinh doanh, Cong ty chu yéu chi tén kho lugng hang
nhap khau, thong thuong thoi gian ton kho khoang 30 ngay va co thé kéo dai 60 ngay
tiy theo mua vu. Tuy nhién, dén nam 2011, ty suét sinh 161 trén von chu da bi giam, cu
thé tir 26,69% nam 2010 giam con 19,79% nam 2011. Nguyén nhan 14 do trong nim
2011, Cong ty di chuyén hinh thirc hoat dong tir TNHH MTV sang Cong ty c6 phan,
dong thoi ting von diéu 16 tir 85 ty 1én 125 ty dong, twong dwong tang 47%. Tuy nhién,
chi phi ban hang va quan ly ting cao lam giam lgi nhudn ciia Cong ty. Do dé, hé s6

LNDT/ VCSH ciing giam dang ké.
Héi dong quan tri, Ban Giam dbc, Ké toan trwomg, Ban Kiém soat
Thanh vién Hgi ddng quan tri, Ban Giam dbc:

Danh sich Hoi dong quan tri, Ban Giam doc

Stt Ho va tén Chirc vu

1 Trinh Van Khiém Chu tich HbQT

2 Duong Tri Hoi Thanh vién HDQT kiém Giam ddc
3 Nguyén Ngoc Hiéu Thanh vién HDQT

4 Ding Hiru Thing Thanh vién HDQT

5 Lé Quang Thanh Thanh vién HBDQT

6 V6 Ngoc Phuong Ké toan truong

7 Pham Tuan Son Phé Gidm doc

8 Nguyén Tién S§ Phé Giam ddc
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a) Chii tich HDQT — TRINH VAN KHIEM:

Gidi tinh: Nam

Ngay sinh: 21/02/1973

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Bach Thuan, Vi Thu, Thai Binh

bia chi thuong tru:

S6 dién thoai lién lac: 0903 855 100
S6 CMND: 151117818
Trinh d6 van hoa: 12/12
Trinh d¢ chuyén mon: Cu nhan

Qua trinh cong tac:

45/01 Lé Véan Huan, Phuong 13, Q.Tan Binh, Tp.HCM

Noi cdp: Cong an tinh Thai Binh Ngay cap: 25/01/2003

Thoi gian

Pon vi cong tac

Chirc vu

08/1994 - 05/1996

Cong ty 489 Cuc Quan ly Hanh chinh BTTM - Co
quan B§ Quoc Phong

Chuyén vién

06/1996 - 08/2000

Cong ty 489 Cuc Quan ly Hanh chinh BTTM - Co

Nam — Tp.HCM

quan Bo Quéc Phong Tro 1y Gidm doc

09/2000 - 11/2001 C01’1g t}: Che ‘blen va Kinh doanh cac san pham Chuyén vién KD
Khi, Viing Tau

12/2001 - 07/2006 | Cong ty Kinh doanh Khi héa 1éng mién Nam — Chuyén vién KD
Tp.HCM

08/2006 - 05/2007 | Cong ty Kinh doanh Khi hoa 1ong mién Nam — Pho truong phong
Tp.HCM KD

06/2007 - 07/2007 | Cong ty Kinh doanh Khi hoa 1éng mién Nam — . \
Tp.HCM Truéng phong KD

08/2007 - 06/2008 | Cong ty c6 phan Kinh doanh Khi hoa 16ng mién Phé Téng Gidm déc

07/2008 - 08/2008

Cong ty Phan bén va Hoa chit Dau khi — Cong ty

Thanh vién t6 chuyén

bong Nam B¢

C6 phan d6i doanh nghiép
09/2008 - 12/2010 | Céng ty TNHH MTV Phan bén va Héa chat Dau Y
F A A Giam doc
khi Bong Nam B¢
01/2011 Cong ty TNHH Phan bén va Hoa chat Dau khi o
. A Giam doc
Dbo6ng Nam Bo
02/2011 Cong ty C6 phan Phan bén va Hoéa chat Dau khi o
A o Giam doc
bong Nam Bo
03/2011-Nay Cong ty Co phan Phan bon va Héa chat Dau khi Chii tich HDQT
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e Chuc vy dang nim gitr & cac td chtc khac: Khong

e Hanh vi vi pham phép luat: Khong

e Quyén lgi mau thuin véi loi ich cong ty:  Khong

e Ty 1€ s& hitu chiing khoédn cua ban than va nhiing nguoi lién quan:
+  S6 hitu ca nhan: 20.000 c6 phan
+ S& hiru dai dién cho

Téng Cong ty Phan Bén va Hoa chat Dau Khi: 3.750.000 cb phan

+ Nhiing nguoi c6 lién quan: Khoéng

e Céc khoan ng ddi voi Cong ty: Khoéng

b) Thanh vién HPQT kiém Giam déc - DUONG TRi HOI

e Gidi tinh: Nam

e Ngay sinh: 18/04/1978

e Qudc tich: Viét Nam

e Dan tdc: Kinh

¢  Qué quan: Xa Thach Ho6i, Huyén Thach Ha, Tinh Ha Tinh

e Dia chi thuong trua: C09-07 Hoang Anh River View, P.Thao bién, Quan 2,
TP.HCM

e S6 dién thoai lién lac: 0989 036 569

e S6 CMND: 025598298 Noi cap: Cong an TP. Ho Chi Minh Ngay cip:
09/02/2012

e Trinh d6 van hoa: 12/12

e Trinh d¢ chuyén mon: K§ su Dién Cong nghiép, Ctr nhan Kinh té K& hoach -
Pau tu

¢ Quad trinh cong tac:

Thoi gian Pon vi cong tac Chire vu
12/2002 — n £ A \ L Ap 1A TR , A A
07/2004 Cong ty CP Tu van Pau tu va Thiét ké Dau khi Chuyén vién
08/2004 — o o Tro ly Gidm doc kiém
02/2006 Cong ty CP Tu van Pau tu va Thiét ke Dau khi Thu ky Ban Du éan
PVE/BDA PM3-CM
03/2006 — o . Phé giam déc Ban Du
Cong ty CP Tu van Pau tu va Thiét ké Dau khi an PVE/BDA PM3-
12/2006
CM
01/2007 — R R A e A Tro ly Toéng Giam
12/2007 Cong ty Phan Dam va Hoéa chat Dau khi dbc: Truong phong
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Thoi gian Pon vi cong tac Chirc vu
Tiép thi

01/2008 — Xi nghiép Kinh doanh Phan bén Mién Trung — Gidm dée
08/2008 Tay Nguyén
09/2008 — | Cong ty TNHH MTV Phan bon va Héa chit Dau Gidm dbe
12/2010 khi Mién Trung
01/2011 — | Cong ty co phan Phan bon va Hoéa chat Dau khi Gidm dée
02/2011 Mién Trung
03/2011 — | Céng ty cb phan Phan bon va Héa chit Dau khi | Giam déc, Thanh vién
Nay Pong Nam Bo HDBQT

Chtc vy dang nam giir & cac to chtrc khac: Khong
Hanh vi vi pham phép luat: Khoéng
Quyén loi mau thudn véi loi ich cong ty:  Khong
Ty 1€ s& hitu chiing khoéan cua ban than va nhiing nguoi lién quan:
+  So hitu ca nhan: 10.000 ¢6 phan
+ S& hiru dai dién cho
Tong Cong ty Phan Bén va Hoa chat Dau Khi: 2.500.000 c¢6 phan
+ Nhiing nguoi c6 lién quan: Khoéng

Céc khoan ng dbi véi Cong ty: Khong

¢) Thanh vién HPQT - NGUYEN NGQC HIEU:

Gidi tinh: Nam

Ngay sinh: 08/08/1978
Qudc tich: Viét Nam
Dan toc: Kinh

Qué quéan: Binh Dinh

Dia chi thuong tra: ~ S6 nha 25 Quach Vian Tudn, P.12, Q.Tan Binh, Tp.HCM

S dién thoai lién lac: 090 973 4868

S6 CMND: 025539123 Noi cdp: Cong an Tp.HCM  Ngay cap: 30/09/2011
Trinh d van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan Kinh té nganh Ké toan — Kiém toan

Qua trinh cong tac:
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Thoi gian Pon vi cong tac Chire vu
09-2002 — 06/2004 | Cong ty Phan bén Mién Nam K¢ toan tong hop
06/2004 —06/2006 | Cong ty CP Dich vu - Du lich Déq khi (nay la | Chuyén vién

Tong Cong ty C6 phan Dich vy Tong hop phong Tai chinh —
Dau khi Ké toan

06/2006 — 07/2008

NM san xuit Binh khi PetroVietngm truc
thudc Cong ty Dich vu Du lich Dau khi, nay
truc thudc Tong Cong ty Khi Viét Nam

K¢é toan truong

08/2008 — 08/2010

Ban Tai chinh — K& toan va kiém toan, Tong
Cong ty Phan bon va Héa chat Dau khi

Chuyén vién

08/2010 —09/2011 | Phong tai chinh ERP, Ban quan ly dy an ERP. | Trudng phong
Tong Cong ty Phan bon va Hoéa chat Dau khi
09/2011 — nay Ban Ki¢m toan ni bo, Tong Cong ty Phan Phé trudng ban
boén va Hoa chat Dau khi
03/2012 — nay Cong ty c¢d phan Phan bon va Hoa chit Dau Uy vién HDQT
khi Bong Nam B¢ (khong chuyén
trach)

e Chuc vy dang nam giir & cac to chirc khac: khong

e Hanh vi vi pham phép luat:

e Quyén loi mau thudn véi loi ich cong ty:

Khong
Khong

e Ty 1€ s¢ hitu ching khoan ctia ban than va nhiing nguoi lién quan:

+ SO hitu ca nhan:

Khong

+ S6& hiru dai dién cho

Tbng Cong ty Phan Bén va Hoa chat Dau Khi - CTCP: 1.562.500 ¢6 phan

+ Nhiing nguoi c6 lién quan:

e Céc khoan ng ddi voi Cong ty:

Khong
Khoéng

d) Thanh vién HPQT - PANG HUU THANG:

e Gidi tinh:
e Ngay sinh:
e Qudc tich:
e Dan toc:

e  Qué quan:

e Dia chi thuong tra:

Nam
15/07/1977
Viét Nam
Kinh

Nghé An

e S dién thoai lién lac: 091 415 1149

e S6 CMND: 025224418 Noi cap: Cong an Tp. HCM

T6 1D, KP1, P. Hiép Thanh, Q. 12, Tp. HCM

Ngay cap: 29/01/2010
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e Trinh d6 van hoa:

12/12

e Trinh d chuyén mén: Thac sy ndéng hoc, K§ su trdng trot

e Chuc vu hién nay tai t6 chic niém yét: Uy vién HDQT (ki€ém nhiém)

¢ Qua trinh cong tac:

Thoi gian Don vi cong tac Chirc vu
01/2001 — R . . o A X o n
12/2003 Khoa Nong hoc, truong Pai hoc Nong Lam Hué | Giang vién
12/2003 — Cong ty San xudt va cung cip Phan bon Thién 1((?}1 ltlg eflt vie Ill(t u’hvan
12/2006 Minh VN Y thuat va Kl

doanh

12/2006 — A o . A A
10/2007 Cong ty Giam dinh Control Union VN Chuyén vién
10/2007 — Ban tiép thi, truyén thong — Téng Cong ty Phan A i
08/2010 bén va Hoa cht Dau khi Chuyén vién
08/2010 — Phong Dich vu K¥ thuat, Baq phé}n bon, Téng Phé trune phon
03/2012 Cong ty Phan bén va Hoa chit Dau khi g phong

03/2012 — nay

Ban phan bén — Tong cong ty Phan bon va Hoa
chat Dau khi

Pho truéng Ban

03/2012 — nay

Cong ty c6 phan Phan bén va Hoa chat Dau khi
bong Nam Bo

Uy vién
HDbQT(khong chuyén
trach)

e Chuc vy dang nam giit ¢ cac t6 chic khac:  khong

e Hanh vi vi pham phap luét:

e Quyén loi mau thudn véi loi ich cong ty:

Khoéng
Khong

e Ty 1€ s& hitu chiing khoédn cua ban than va nhiing nguoi lién quan:

+ SO hiru ca nhan:

Khoéng

+ S6& hiru dai dién cho

Tbng Cong ty Phan bon va Hoa chit Dau khi - CTCP: 1.562.500 c6 phan

+ Nhiing nguodi c6 lién quan:

e Céc khoan ng ddi voi Cong ty:

Khong
Khong

€) Thanh vién HDQT - LE QUANG THANH:

e Gidi tinh: Nam

e Ngay sinh: 20/12/1950
e Qubc tich: Viét Nam
e Dan tdc: Kinh

e  Qué quan:

Tp. H6 Chi Minh
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e Dia chi thuong tr: 126 Nguyén Van Trdi, Phuong 2, Tp.Cao Lanh, tinh Dong Thap
e Sb dién thoai lién lac: 0903 834 276

e S6CMND: 341181819 Noi cp: Cong an Pong Thap ~ Ngay cap: 28/09/2009

e Trinh d6 van hoa: 10/10

e Trinh d6 chuyén mon:

¢ Qua trinh cong tac:
Thoi gian Pon vi cong tic Chirc vu
1967 - 1975 | Budn ban
1976 - 1996 | Cong ty XNK Ddng Thap Ph phong hanh
chinh
1997 -2000 | Céng ty phat trién nha Pdng Thap Truong phong kinh
doanh
2001 dén nay | Cong ty TNHH TMDV Hoa Anh Pao Giam doc
3/2011- na Cong ty c6 phan Phan bén va Hoa chat Dau khi | Uy vién HDQT
Y bong Nam Bo (khéng chuyén trach)

e Chirc vu dang ndm giir & cac t6 chirc khac: Giam dbc cong ty TNHH TMDV Hoa

Anh DPao

Hanh vi vi pham phép luat: Khoéng
Quyén loi mau thudn véi loi ich cong ty:  Khong

Ty 1€ s& hitu chung khoan ctia ban than va nhiing nguoi lién quan:

+ So hitu ca nhan: Khoéng
+ S& hiru dai dién: Khoéng
+ Nhiing nguoi c6 lién quan: Khoéng
e Cac khoan ng dbi véi Cong ty: Khong

f) Ph6 Giam déc — PHAM TUAN SON:

e Gidi tinh: Nam

e Ngay sinh: 23/10/1981

° Quéc tich: Viét Nam

e Dan tdc: Kinh

e Qué quan: Thai Phuc, Thai Thuy, Thai Binh

e Dia chi thuong trua: Nha W2-10, Chung cu 4S, duong 17 Kha Van Can, P.

Hiép Binh Chanh, Thu Pac, TP. HCM

S6 dién thoai lién lac: 0982 060 820
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e S6 CMND: 273088803 Noi cdp: Ba Ria — Viing Tau  Ngay cap: 07/08/1997

e Trinh d6 van hoa: 12/12
e Trinh d6 chuyén mon: Thac s§ Quan ly Cong nghiép.

¢ Quad trinh cong tac:

Thoi gian Pon vi cong tac Chire vu
11/2006 - 2 A A N
72008 Tong Cong ty Khi Viét Nam Chuyén vién
7/2008 - P S R S Trg ly Tong Giam
07/2009 Tong Cong ty Phan bon va Hoa chat Dau khi dbe
08/2009 - P T S Pho ban Tiép thi
08/2010 Tong Cong ty Phan bon va Hoa chat Dau khi truyén thong
83%8}? i Téng Cong ty Phan bén va Hoa chat Dau khi Pho ban Phan bon
03/2011 - Nay | Cong t}i CP Phan bon va Hoéa chat Dau khi Bong Phé Gidm déc

Nam B0

e Chuc vy dang nim giir & cac to chtrc khac: Khong

e Hanh vi vi pham phép luat: Khong

e Quyén lgi mau thuin véi loi ich cong ty: ~ Khong

e Ty 1€ s¢ hitu chiing khoédn cua ban than va nhiing nguoi lién quan:

+  S6 hitu ca nhan: 8.700 cb phan
+ Sé& hiru dai dién: Khoéng
+ Nhiing nguoi c6 lién quan: Khong
e Cac khoan ng dbi véi Cong ty: Khong

g) Phé Giam ddc - NGUYEN TIEN SY:

e Gidi tinh:

e Ngay sinh:

e Qubc tich:

e Dan toc:

e  Qué quan:

e Dia chi thuong tru:
Thanh, Tp. H6 Chi Minh

e S dién thoai lién lac:

e SO CMND: 023747751

e Trinh d0 van hoa:

Nam

10/12/1967

Viét Nam

Kinh

Xa Son Thinh, Huyén Huong Son, Tinh Ha Tinh

Can ho 12, 14u 8, Chung cu Cuu Long, P.13, Quan Binh

0907135755
Noi cap: Cong an Tp.HCM
12/12

Ngay cip: 26/10/1999
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e Trinh d6 chuyén mon:

Ctr nhan kinh té

¢ Qua trinh cong tac:

Thoi gian Don vi cong tac Chire vu
09/1992 - A . . i a
06/1994 Cong ty Bao Viét Nghé An Khai thac vién
08/1994 - , 12 £ A , N A
03/1996 Bao hiem Y T¢ Dau khi — CN Tp. HCM Giam dinh vién
03/1996 - N s 1R A , A Tt s
09/1997 Cong ty Bao hiém Dau khi (PVI ) — CN Tp. HCM | Cén b khai thac
10/1997 - 7 . Phu trach Khai thz%c,

Cong ty Bao hiém Dau khi (PVI ) —CN Tp. HCM | Gidm dinh Bao hiém
10/2000 Y i
10/2000 — A T A . Truong phong
03/2004 Cong ty Bao hiém Dau khi (PVI ) — CN Tp. HCM TCHC
0472004 = | 516 ty Phan dam va Héa chét Dau khi (PVFCCo) | Chuyén vién
05/2006
06/2006 — . A - £ A , Pho6 phong Hanh
10/2007 Cong ty Phan Pam va Hoéa chat Dau khi chinh Quan tri
11/2007 — Xi nghiép kinh doanh phén bon va hoa chat Dau )
08/2008 khi Bong Nam B - Tong Cong ty Phan bon va Phé Giam doc
Hoéa chat Dau khi ( PVFCCo)
09/2008 — Cong ty TNHH MTV Phén bén va & Hoa chit Dau Phé Gidm déc
12/2010 khi BDong Nam B¢
12/2010 - Cong ty TNHH Phan bon va & Héa chéat Dau khi Y
01/2011 Déng Nam B Phé Gidm doc

02/2011 - Nay

Cong ty C6 phan Phan bon va & Hoéa chat Dau khi
bong Nam Bo

Ph6 Giam dbc

e Churc vu dang nam gitt & cac to chuc khac: Khong

e Hanh vi vi pham phép luat:

e Quyén loi mau thudn véi loi ich cong ty:

Khong
Khong

e Ty 1€ s hitu ching khoan ctia ban than va nhiing nguoi lién quan:

+  S6 hitu ca nhan: 28.000 cb phan

+ Sé& hiru dai dién: Khoéng

+ Nhitng nguoi c6 lién quan: Khoéng
e Cac khoan ng dbi véi Cong ty: Khong

14.2. Ké Toan Truéng - VO NGQC PHUONG

e Gidi tinh:

Nam
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Ngay sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tru:

S dién thoai lién lac:
S6 CMND: 025020951
Trinh d6 van hoa:

Trinh d6 chuyén mon:

10/11/1978

Viét Nam

Kinh

Bén Tre

S6 nha 325/6/3 Pat Méi, Q. Binh Tan, TP HCM
090 300 4737

Noi cdp: Cong an Tp.HCM  Ngay cép: 08/09/2008
12/12

Ctr nhan Kinh té nganh Tai chinh doanh nghiép

e Chuc vu hién nay tai td chtrc niém yét: Ké toan truong

¢ Qua trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu
08/2002 - | Cong ty TNHH San xuat — Thuong mai thép Chuyén vién kinh
09/2003 Chanh Nguyén doanh
10/2003 — A 2 2 A A A 1AL
11/2004 Trung tam thé duc — thé thao Quén 10, TP. HCM | Chuyén vién ké toan
12/2004 — Cong ty Phan dam va Hoa chat Dau khi (nay la | oo pe0
08/2005 Tong Cong ty Phan bon va Hoa chat Dau khi) y
09/2005 — Chi nhanh Cong ty Phan bén va Hoa cht Dau khi | Phu trach ké toan,
08/2008 tai Can Tho K¢ toan trudng

Cong ty TNHH MTV Phan bon va Héa cht Dau
09/2008 — = A A A P L., ,
khi Tay Nam B¢, Tong cong ty Phan bon va Héa | K€ toan truong
07/2010 PO ,
chat Dau khi
08/2010 — Cong ty TNHH Phan bon va Héa chét Dau khi Phé eidm déc
03/2012 Tay Nam B &

03/2012 — nay

Cong ty TNHH Phan bon va Hoa chat Dau khi
Pong Nam Bo

Ké toan truong

e Chuc vu dang nam git ¢ cac t6 chuc khac: Khong

e Hanh vi vi pham phap luét:

e Quyén loi mau thudn véi loi ich cong ty:

Khoéng
Khong

e Ty 1€ s¢ hitu chiing khoédn cua ban than va nhiing nguoi lién quan:

+ So hitu ca nhan: khong

+ S& hiru dai dién: khong

+ Nhiing nguoi c6 lién quan: Khoéng
Céc khoan ng dbi véi Cong ty: Khong
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14.3. Thanh vién

Ban kiém soat

Stt

Ho va tén

Chire vu

1 Pham Hoai Huong

Trudng Ban kiém soat

2 Nguyén Thi Kim Anh

Thanh vién Ban kiém soat

3 Pham Thanh Long

Thanh vién Ban kiém soéat

a) Truomg Ban kiém soat - PHAM HOAI HUONG:

e (101 tinh:

e Ngay sinh:

e Qudc tich:

e Dan tbc:

¢  Qué quan:

e Dia chi thuong trua:

e S dién thoai lién lac:
e S6 CMND: 024792971
e Trinh d6 van hoa:

e Trinh d6 chuyén mon:

Nir
04/04/1976
Viét Nam
Kinh

Trung Khanh — Gia Loc — Hai Duong

0918 481 665

12/12

Ctr nhan kinh t.

e Qua trinh cong tac:

Al11 L6 A, CC BY Cong An, P.Binh An, Q.2, Tp.HCM

Noi cdp: Cong an Tp.HCM Ngay cap: 25/02/2008

Thoi gian Pon vi cong tac Chire vu
01/2000 - Phong Tai vu - Cong ty Dung cu Cit & Po K& toan vien
12/2001 ludng Co khi —TP.Ha Noi ¢ foan vie
01/2002 — Phong ké hoach - Ban Quan 1y Dy An Nha A 1A
03/2004 méy Dam Pht My Chuyén vién ké hoach,
04/2004 — Ban Tai chinh K¢ toan - Tong Cong ty Phan Chuvén vien ké todn
08/2008 bén va Héa chat Dau khi — Cong ty CP Y
Chuyén vién Ban Tai chinh
Ban Tai chinh Ké toan - Téng Cong ty Phan lge toap To'ng c&ng tX Pllljll}
08/2008 — bon va Hoa chit Diu khi — Cong ty CP on va Hoéa chat Dau khi
01/2011 Céne tv TNHH MTV Phin bén va Héa chit kiém nhiém Kiém soat vién
?ngkhy, A . anbon va Hoa ehat | Cong ty TNHH MTV Phan
Dau khi Bong Nam B. bén va Hoéa chit Diu khi
bong Nam Bo
Ban Kiém toan Noi b0 - Téng Cong ty Phan
02/2011 - Nay | bon va Hoa chat Dau khi — CTCP Chuyén vién
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Thoi gian

Pon vi cong tac

Chirc vu

Cong ty CP Phan bén va Hoa chat Dau khi
bong Nam BJ.

Kiém nhiém Truong Ban
Kieém Soat

e Churc vu dang nam gitt & cac to chuc khac: Khong

e Hanh vi vi pham phap luét: Khoéng

e Quyén loi

mau thuan véi loi ich cong ty:  Khong

e Ty 1€ s hitu ching khoan ctia ban than va nhiing nguoi lién quan:

+ SO hiru ca nhan:

11.700 ¢6 phan

+ S& hiru dai dién: Khoéng
+ Nhiing nguoi c6 lién quan: 1.000 c6 phan
STT HOQ VA TEN Mobi quan hé S6 ¢6 phan sé hiru
1 Ong L& Qudc Hung Chong 1.000
e Céc khoan ng ddi voi Cong ty: Khoéng

b) Thanh vién Ban kiém soat —- NGUYEN THI KIM ANH:

e @Gidi tinh:

e Ngay sinh:

e Qubc tich:
e Dan tOc:

e Qué quan:

e Dia chi thuong tru:

Nir
25/07/1975

Viét Nam

Kinh

Thach That — Ha Noi

Thanh, TP.HCM
e Sb dién thoai lién lac: 0983 270 299

e S5 CMND: 025358316

e Trinh d6 van hoa: 12/12

e Trinh d chuyén mon:

e Qua trinh cong tac:

S6 10 Puodng s6 5, Cu xa Chu Van An, P26, Q.Binh

Noi cdp: Cong an TP.HCM Ngay cip: 23/08/2010

Cir nhan K& toan; Ctr nhan Tai chinh — Ngan hang

Thoi gian DPon vi cong tac Chirc vy
1996 - 1999 | Cong ty CP Dich vu K§ thudt Dau khi VN tcogﬁyen vién Ke
1999 -2005 | Cong ty CP Xay lap Dau khi t(;l;;yen vién K&
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2005 - 2009 C(N)ng ty‘Tal chinh CP Dau khi VN — Chi nhanh Phé phong Ké todn
Viing Tau
Céng ty Tai chinh CP DAu khi VN — Chi nhanh | L0 phong giao
2007 - 2009 N dich Trung tam Sai
Sai Gon \
Gon
2009 — Cong ty CP Phan bén & Hoa chit Dau khi Pong | Chuyén vién Ké
02/2011 Nam B toan
Tong Cong ty Phan bon va Hoa chat Dau khi - Chuyén vién Ban
CTCP Kiém toan ndi bd
02/2011- nay - — - bt Diu ki BB
Cong tyA CP Phén bén & Hoa chat Dau khi Bong Thanh vién BKS
Nam B0

e Chuc vy dang nim giir ¢ cac to chirc khac: Khong
e Hanh vi vi pham phép luat: Khong
e Quyén loi mau thudn véi loi ich cong ty:  Khong

e Ty 1€ s& hitu chiing khoédn cua ban than va nhiing nguoi lién quan:

+  So hitu ca nhan: 11.670 c6 phan
+ Sé& hiru dai dién: Khoéng
+ Nhiing nguoi c6 lién quan: Khong

e Cac khoan ng dbi véi Cong ty: Khong

¢) Thanh vién Ban kiém soat —- PHAM THANH LONG:

e Gidi tinh: Nam

e Ngay sinh: 22/09/1976

° Quéc tich: Viét Nam

e Dan tdc: Kinh

e Qué quan: Thai Thuan, Thai Thuy, Thai Binh.

e Dia chi thuong trua: 305, H4, CC Chu Van An, P.26, Q. Binh Thanh,
Tp.HCM.

e S6 dién thoai lién lac: 0936 636 986

e S6 CMND: 0309449941 Noi cdp: Cong an Hai Phong  Ngay cap: 27/03/2009
e Trinh d6 van hoa: Pai hoc
e Trinh d6 chuyén mon: Ké toan

¢ Quad trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu

20/11/2003 —
15/04/2004

Cong ty TNHH Sao Vang - Nha may giay STELLA| Nhan vién
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Thoi gian Pon vi cong tac Chirc vu
15/04/2004 — | . . N . .
01/03/2006 Cong ty TNHH Sao Vang - Nha may giay STELLA| Truéng phong
01/03/2006 — | Cong ty TNHH Dinh Vang - Nha may giay Lién Y
01/09/2006 | Dinh Tro 1y Gidm doc
01/09/2006 — | . \ NI Y
01/08/2007 Cong ty TNHH Sao Vang - Nha may giay STELLA| Tro ly Giam doc
01/08/2007 — | . A N S , A
15/05/2008 Cong ty Phan dam va Hoa chat dau khi Chuyén vién
15/05/2008 - | Téng cong ty Phan bon va Héa chit Dau khi — N

n 201 A Chuyén vién
Nay Cong ty CO phan
2/2011- Nay C?ng ty Co p13an Phan boén va Hoa chat Dau Khi TEanh vién ban
bong Nam Bo kiém soat

e Chirc vu dang nim giit & cac to chirc khac: Chuyén vién vin phong Tong Cong ty

Phan bon va Hoa chat Dau Khi- Cong ty c6 phan

e Hanh vi vi pham phép luét:

e Quyén loi mau thudn véi loi ich cong ty:

Khoéng
Khong

e Ty 1€ s& hitu chiing khoédn cua ban than va nhiing nguoi lién quan:

+ So hitu ca nhan: Khong
+ Sé& hiru dai dién: Khoéng
+ Nhiing nguoi c6 lién quan: Khong
e Céc khoan ng ddi voi Cong ty: Khoéng

15. Taisén

Gia tri tai san cb dinh theo bo céo tai chinh da dugc kiém toan cua Cong ty nam 2009,
2010, 2011 va tai thoi diém 30/06/2012 nhu sau:
Gid tri TSCD tqi thoi diém 31/12/2009, 30/12/2010, 31/12/2011 va 30/06/2012

Dvt: Triéu déng

31/12/2009 31/12/2010 31/12/2011 AL
SU i 0ge ) e Nguyén | Gia tri | Nguyén | Gia tri | Nguyén | Gia tri | Nguyén | Gia tri con
i gia con lai gia con lai giad con lai gia lai
1 | Nha ctra, vat kién trac - - 4.239 4226 | 16.734 | 16.103 | 16.734 15.271
2 | Phuong tién van tai - - 1.906 1.742 1.906 1.425 1.906 1.268
3 | May moc, thiét bi - - - - - - - -
4 | Thiét bi dung cu quan 2.058 1.140 2.405 1.585 2.801 1.157 3.273 1.263
ly
5 | Tai san c0 dinh khac - - - - - - - -

Trang 54




PVFCCo
uuuuuuuuu

Céng ty C6 phan Phan bén va Héa chat Dau khi Déng Nam Bo

Ban cao bach

31/12/2009 31/12/2010 31/12/2011 A
SU i 0ge ) e Nguyén | Gia tri | Nguyén | Gia tri | Nguyén | Giatri | Nguyén | Gia tricon
gia con lai gia con lai gia con lai gia lai
6 | Tai san co dinh vo 55 33 3.455 3.418 | 14.418| 14.210| 14.418 13.985
hinh
Tong cong 2.113 1.173 | 12.005| 10.971 | 35.859 | 32.895| 36.331 31.787

Nguén: Bdo cdo tai chinh kiém todn ndam 2009, 2010, 2011 va Bdo cdo sodt
xét 6 thang dau nam 2012

> CHI TIET VE TAI SAN LA PAT PAI VA BAT PONG SAN
STT Tén Tai san Dién tich (m®) Muc dich sit dung Tinh trang sé hiru
1 Quyén st dung dat tai xa 1.806m2 Vian phong Chi Quyén st dung dat
Hoa Ninh, huyén Di nhanh Lam Pong va
Linh, tinh LAm Dong kho chura hang
2 Quyén sir dung dit tai xa 15.000m2 Vian phong Chi Quyén sir dung dat
Bao Hoa, huyén Xuan Nhanh Dong Nai
Loc, tinh Déng Nai
27 Binh B0 Linh, . . R R
3 Phuong 24, Binh Thanh, Van phong Congty  Thué
HCM
Ap Long Yén, Xa Long 5 . s A e A
5 Thanh N am, Huyén Hoa 1.188 m* Va’n pAhong Chi B‘at tl{ue tra tién
Thanh, Tinh Tay Ninh nhanh Tay Ninh hang nam
Ap 1, Xa Dong Tié , ,
6 Hﬁyé’n b éngnpghujen’ 220m>  Van phong Chi DAt thué trd tién
Tinh Binh Phudc nhanh Binh Phuéc  hang nam
Lo A2.1 - A2.3 KCN . . A e
7 Chon Thanh,Binh Phuéc Kho Animex- Binh Thué theq tan, toi
Phudc da 6.000 tan/nam
16. K& hoach san xuit kinh doanh, lgi nhuin va ¢d tirc du kién dat dwoc trong cac

nim tiép theo
16.1.

Muc tiéu:

K¢ hoach kinh doanh ciia Cong ty giai doan 2012 — 2015

Trén ching duong sip téi, PVFCCo SE xac dinh muc tiéu 1a xdy dung va phat trién

thuong hiéu PVFCCo SE thanh m¢t thuong hi€u manh va cé uy tin trén thi truong kinh

doanh phan bén, héa chit. Va ddng thoi Véan hanh linh hoat, hiéu qua hoat dong kinh

doanh dam bao téi wu héa loi ich cho cac c6 dong. Cu thé:
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- Phat trién PVFCCo SE tr¢ thanh doanh nghiép phan phdi manh, hang dau tai khu vuc
Pong Nam B¢ vé kinh doanh phan bon.

- Phat trién kinh doanh mot sé héa chat phuc vu nganh coéng nghiép dau khi va nong
nghiép nhiam ting san lugng, chat lwong va thi phin trong giai doan phat trién tiép theo

sau khi c6 phan hoa.
4  Chién lwgc phat trién Cong ty:

- Cung cdp cac san pham phan bon va hoa chit dam bao chit lugng, 6n dinh, hiéu qua
cho khach hang tai khu vuc Péng Nam B0, timg budc chiém linh thi trudng phan bén

trong khu vuc, dac biét nang thi phﬁn phéan bon chu luc 1a Uré va NPK.

- Diu tu mo rong hé thdng kénh phan phdi, kho chira rong khip cac ving, cdy trong
diém hudng dén tao dung dugc hé thong phan phdi chuyén nghiép gop phan cung cép

kip thoi, 6n dinh, dam bao chat luong véi gia ca hop 1y dén nguoi tiéu dung.

- Chu trong phat trién cac giai phap st dung phan bén hiéu qua va an toan véi moi
truong trén co sd két hop chit ché mdi quan hé giita bén nha (nha quan 1y, nha doanh
nghiép, nha khoa hoc, nha nong) dé giup nguoi nong dan (1 nhitng khach hang quan
trong ciia Cong ty) ngiy cang ning cao hiéu qua san xuit néng nghiép so vdi viéc sir

dung phan bon cua cac nha cung cap khac.

- Kién toan bd may quan ly hudng dén co cu gon nhe, quan ly chat ch& va linh hoat,
phat trién d6i ngil nhan vién vimg manh khong ngimg nang cao kién thuc, k§ nang cho
nguoi lao dong trong Cong ty. Dic biét phat trién manh luc lwong ban hang bam sat thi
truong qua d6 thau hiéu nhu cau khach hang va gin bé 1au dai voi nguoi nong dan,

khach hang.

- Xay dung co ché kinh doanh linh hoat huéng dén thoa mén tbi da nhu ciu khach hang
dua trén viéc sur dung nguén luc hiéu qua va co cAu tai chinh hop ly nham tiét kiém chi
phi va t6i da hoa loi nhuan trong kinh doanh, timg budc nang cao uy tin va thuong

hiéu PVFCCo SE néi riéng va PVFCCo néi chung.

- Xay dung va khai thac mé6 hinh vuon wom thyc nghiém, san xuét va kinh doanh thir

nghiém phan bon hitu co, vi sinh.
- Duy tri ¢6 hiéu qua hé théng quan ly chat luong theo tiéu chuan ISO 9001:2008.

+ K& hoach doanh thu, lgi nhuin va ¢b tirc du Kién:
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Cin clr quy hoach phét trién hé thdng san xuit va hé thong phan phbi mat hang phan
bon giai doan 2010-2020, cé xét dén nam 2025 cua Bo Cong Thuong va nhu cau thi
trudmng phan bon ca nudc va khu vuc Péng Nam B9 trong giai doan 2012-2015. Céan
clr muyc tiéu phét trién thi truong phan bén ciia Cong ty ma chu yéu 1a ddi v6i hai mat
hang chu lyc 1 phan Uré va NPK (chiém ty trong trén 90% doanh thu toan Cong ty)
cu thé: nang thi phan vé phan Uré trong khu vuc tir 50% 1én 65% tuwong tng tiéu thu tir
170.000 tdn Uré/nam 2011 ké hoach tang 1én 260.000 tan Uré/nim 2015; nang thi phan
phan NPK tir 2,45% 1én 18% dén nam 2015. PVFCCo SE dit cho minh ké hoach

doanh thu, 1gi nhudn va c6 tirc du kién cac nam nhu sau:

Pvt: Triéu dong

Nim ké hoach Binh Quan
Chi tiéu K¢ hoach
2012 2013 2014 2015

Vén diéu 18 125.000  125.000 125.000 125.000 125.000
Doanh thu thuan (DTT) 1.700.890 2.063.589  2.332.884  2.504.975  2.150.584
Loi nhuan truge thué
(LNTT) 30.136 32.307 34.593 36.760 33.449
Ty 16 LNTT/DTT 1,77% 1,57% 1,48% 1,47% 1,57%
Ty 16 LNTT/VBL 24,11%  25,85% 27,67% 29,41% 26,76%
Ty 16 ¢6 tirc/Ménh gia 12,66% 13,57% 14,53% 15,44% 14,05%

Téng nhu cau phan Uré cia ca nudc wdc khoang 1,6 triéu tin/ndm, trong d6 nha may Pam
Pht My cung cap 700.000-800.000 tin/nam, nha may dam Ha Béc cung cap 180.000-190.000
tan/nam, phai nhap khau khoang 740.000 tdn/nim. Theo ké hoach giai doan 2012-2015 nha
may dam Ca Mau, nha may dam Ninh Binh va mé rong nha may dam Ha Béc nang cong suat
san xuat phan dam ca nudc 1én 2.660.000 tAn/nam, vugt nhu cau trong nudc s€ dan dén canh
tranh ngay cang cao. Trudc ap lyc canh tranh s€ lam cho bién lgi nhuén trén doanh thu cua
Cong ty giam va dong thoi doi hoi sy nang dong Ban Lanh dao trong qué trinh van hanh phat
trién hé thong phan phdi hiéu qua, tiét kiém chi phi nham mang loi nhuén t6i vu cho C6 dong
ciia PVFCCo SE. Cong ty nd luc duy tri hiéu qua hoat dong trén vén & muc tir 20% dén 30%
nam, ty 1& ¢d tie binh quan cic nam t6i dat trén 14% nam.

16.2. K& hoach dau tu:

Vé&i myc tidu dau tu mo rong hé thong phan phdi, Cong ty du kién dau tu mo rong thém
3 chi nhanh két hop kho véi stic chura tir 2.500 tin dén 5.000 tin, v6i tong gia tri dau tu
du kién tir 10 ty/kho 2.500T va 25 ty dong/ kho 5.000 tan.
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16.3. Bién phap thuc hién

1.  Giai phap phat trién thi trwong

% Vésan phcfm/d_ich vu

- Phat trién da dang hoda cac san phém dich vu dép ung nhu ciu tréng trot tai khu vuec,
nghién ctru cac giai phap canh tic dong b, hiéu qua cho ciy che, cafe, diéu, hoa mau,
va cdy cong nghiép hang nam.

- DPam bao chit lugng san pham/ dich vu dén tan tay nguoi sir dung theo phuong chim

““Tan tam, Tan tuy, Tén tay”

®
%

Vé kénh phdn phoi

- Phat trién hiéu qua kénh phan phdi hién tai va huéng dén mo rong kénh phan phdi theo
mo hinh sau:

Hinh 3 : Mé hinh kénh phdn phéi

‘ PVFCCo SE ’
CAC PAILY ]7 4‘ CAC CHI NHANH
CAC CUA HANG } ‘ CUA HANG TRUC THUOC
l A A\ 4 l
NGUOI TIEU DUNG

- Thyc hién ra soat, sang loc hé théng dai ly/ctra hang, ting budc hoan thién hé théng
phan phdi chuyén nghiép, tién loi cho ngudi tiéu dung va han ché xay ra cac xung dot
trong kénh;

- Xay dung céc ctra hang phan bén va héa chat dau khi khu vyc nhim bam sat thi trudng,
hd tro dai ly, ctra hang, ngudi tiéu dung;

- Tang cudng dau tu lyc lugng ban hang, nang cao k§ ning doi ngii ban hang va két hop
v6i cac dai ly/ cira hang x4y dung co so dit liéu vé& ving thi truong, khach hang nhim
bam sat thi truong tung budc nang cao uy tin cia PVFCCo SE trén thi truong va thuc

hién tét nhiém vu kiém soét gia thi trudng dugc giao.
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- Két hop chat chd véi cac dai ly, cira hang nim bét thong tin vé thi truong, quan ly chit
ché cong ng va hang tén kho gitip dam bao phan bo lwong hang theo diing nhu cu cta

thoi vu véi chét lugng dam bao.

®.
L4

Vé gid ban
- Xay dung chinh sach ban hang, chiét khau pht hop va c6 ché do thuong phat thich hop
nham khuyén khich céc dai Iy tham gia phat trién thi trudng.
- Tang cudng phdi hop vdi cac cong ty ving mién thudc Tong cong ty nham théng nhat
céc chinh sach ban hang giam thiéu rai ro canh tranh trong nganh.
2.  XAay dung hinh dnh, thwong hiéu Cong ty
- Phéi hop chat ché voi Tong Cong ty trién khai nang cao hinh anh Cong ty trén thi
truong, tap trung vao vung, cdy, khach hang trong diém.
- Hoan thanh bd huéng dan sir dung phan bén hiéu qua, an toan véi méi trudng cho
nhiing ving/cay trong diém trong khu vuc (lua, café, cao su, diéu,..).
- Xay dung website Cong ty cap nhap thong tin, ndi dung nhanh chéng, than thién nhim
tao phuong tién trao d6i thong tin hai chiéu voi khach hang, nguoi dan.
- Trién khai quang ba thuong hiéu qua cic phuong tién thong tin dai chung, cac hoi thao
chuyén dé, hoi thao khach hang, cdc mo hinh trinh dién, trach nhiém x3 héi, ....
3. Giai phap vé von va hi¢u qua tai chinh
- Hoach dinh ngén sach vbn dau tu cho ngén han, trung han va dai han nhim chu dong vé
tai chinh va hiéu qua dau tu.
- Nang cao hiéu qua sir dung vén, van dung linh hoat ngudn von tir cac to chtrc tai chinh
trung gian va tir ndi b nham dap ing nhu cau von cho hoat dong san xuat kinh doanh.
4.  Giai phap phat trién ngudn nhén lyc

% Hé thong quan Iy

- Xay dyng bd may chuyén nghiép dé hd trg Ban lanh dao PVFCCo SE dua ra cic quyét
dinh kinh doanh nhanh va chinh xac déng thoi hd tro cac don vi truc thudc.

- Duy tri ¢6 hiéu qua hé thng quéan Iy chét lugng theo tiéu chuan ISO 9001:2008.

- PVFCCo SE 4p dung phuong phap quan ly tap trung, chuyén mon héa va thé ché hoa,

quan tim tGi hiéu qua téng thé, sy phbi hop, hiép tac doc va ngang, cu thé :
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- Phan cip/uy quyén thich hop cho cac chi nhanh, phong ban kip thoi ra cac quyét dinh
dap mg yéu cdu thi trudng.

- Heé théng thong tin quan ly, cap nhat va chia sé kip thoi cho cac don vi.

- Két hop quan ly theo chirc nang va xuyén chirc ning vdi t6 chirc, thuc hién cac dy an
lién phong ban, don vi nham nang cao nang lyc canh tranh va thuc hién chién lugc cua

Cong ty.
% Phdt trién nguon nhén hec

- Kién toan bd may nhan su, nhi€ém vu chuc néng cua cac phong/ban/ddi/chi nhanh, dam
bao hoat dong kinh doanh 6n dinh va hiéu qua.

- Tim kiém va tuyén dung ngudn nhan lyc c6 chat luong va kinh nghiém, dam bao c6
nhing wu dii va ché d6 hop 1y nham thu hut ngudi lao dong cé tay nghé va chuyén mon
cao vao lam vi¢c tai Cong ty.

- Phan cong cong viéc theo hudng tdn dung t6i da va hop ly k§ ning va nang luc chuyén
mon cuia nguoi lao dong, bao dam nguoi lao dong duoc lam viéc va phat trién toan dién,
phu hop chirc ndng va kha ning cua tirng nguoi.

- Thuong xuyén kiém tra, don ddc va bam sat chat lugng thuc hién nhiém vu clia nguoi
lao dong dé co nhiing bién phap diéu chinh kip thoi sao cho chat lugng cong viée duge
dam bao.

- Tao dong luc 1am viéc cho nguoi lao dong bang cac bién phap khuyén khich théng qua
viéc ghi nhan, khen thudng va c¢é cac hinh thie phat cong bang, hop 1y trén co sé nhiing
tiéu chi danh gia cu thé phu hop véi diéu kién kinh doanh va phat trién ciia Cong ty tai
timg thoi diém.

- Tang cudng cong tac dao tao cho can bd cong nhan vién trong cong ty phu hop vdi yéu
ciu dat ra cua cong viéc nhim nang cao trinh d chuyén mon, hi¢u suit lam viéc cho
nguoi lao dong.

5.  Giai phap nang cao hi¢u qua hoat dong sin xuit kinh doanh

- Tang cudng cong tac du bao va xay dung ké hoach san xuat kinh doanh, dic biét ddi voi
cac méat hang tu doanh.

- Chuén bi nguén hang tu doanh dam bao ngudn gbc xuit x rd rang, dam bao chat
luong, 6n dinh, va gia ca hop 1y.

- Xay dung kénh thong tin dam bao viéc thu thép, xtr ly cac thdng tin phai kip thoi, chinh
xéc giup lanh dao Cong ty dua ra cac quyét dinh kinh doanh phi hop, hiéu qua.
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- Xay dung, phat trién, va kiém soat tot hé thong kénh phan phdi.
- Nang cao chat lugng, s6 lwong nhan vién ban hang/can b thi truong.
6.  Thuc hanh cong tac tiét kiém, chong ling phi

- Tién hanh kiém tra, ra soat dién tich tru s lam viéc, kho bai thuéc Cong ty dang quan ly
dé bd tri sap xép, st dung hop 1y ding cong nang, muc dich nham phat huy tdi da hiéu
qua.

- Thuc hién chit ch& cac khoan Quan ly chi phi von, tai san Cong ty.

- Thuc hién nghiém Thong tu sé 98/2006/TT-BTC ngay 20 thang 10 nim 2006 cia Bo
Tai chinh hudéng dan trach nhiém boi thudong vat chat va xir 1y ky luat d6i v6i can bo
cong nhan vién khi gay thiét hai tién cua, tai san ctia Nha nudc theo quy dinh ciia phap
luat.

- Thyc hién tiét kiém, chdng lang phi trong dau tu xdy dung kho bii & cac khau: Lap
thim dinh, phé duyét du an dau tu; Khao sat, thiét ké xay dung; Tham dinh, phé duyét
téng du toan; Lua chon nha thau, t6 chirc tu van giam sat va d4u thau thi cong; Thuc
hién du an; Cép, thanh toan, quyét toan vn cho du an dau tu.

- Thyc hanh tiét kiém, chong lang phi trong quan ly, st dung lao dong va thoi gian lao
dong trong doanh nghiép.

7.  Tich cwe thwe hi€n céng tac an sinh xa hoi
Di d6i voi viée phat trién san xut kinh doanh, PVFCCo- SE phbi hop véi Téng Cong ty
quan tdm thuc hién cong tac an sinh xa hdi thong qua mot sb hoat dong chinh:

- Trao nha tinh nghia

- HO tro dong bao ¢ cac ving bj thién tai, kho khan.

- Trao hoc bong cho cic ca nhan suit sic c6 hoan canh kho khan.

- Trao qua tang/ s6 tiét kiém cho cac ¢4 nhan c6 hoan canh kho khan.

- Thyc hién cic chuong trinh do cac t6 chirc Pang, Cong doan, Poan thanh nién phat
dong.

8. Mt sb giai phap khac
Bén canh céc giai phap chinh néu trén, Cong ty s& tip trung vao xay dung nhiing diém
doc dao dé phuc vu khach hang nhu sau:

- Séan pham cua Cong ty 1a Giai phap st dung hiéu qua phan bén va an toan voi moi

truong. Cong ty cung cip phan bén dam bao chit luong, két hop 4 nha (nha quan ly,
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nha doanh nghiép, nha khoa hoc, nha nong) dé gitip nha nong san xuét c6 hiéu qua cao
hon so véi viéc str dung phan bén tir cac nha cung cap khac;

- Hai loai phan bén chii dao 12 Uré (do nha may Phu M§ va nha may Ca Mau cung cip)
va NPK chét lugng cao, 6n dinh va kip thoi;

- Tap trung vao cic ving trong diém khu vuc Pong Nam Bo (Tay Ninh, Lam Pdong, Long
An, Déng Nai, Binh phudc, ...), cdy trong diém (ca phé, cao su, diéu, ché, hoa mau, cay
an trai, ...) va khach hang trong diém, trong d6 chu trong vao cic khach hang 1a Nong
truong, ho ti€u thu 16n, truc tiép.

- PVFCCo SE buéc ddu tip trung cung cdp cac mit hang hod chit co ban nhu Axit
H2S04, nudc Javen NACLo, xiit NAOH, HCL, Hoéa chét xir Iy nudc, hoa chit chong
két khi, trén co s& d6 1am tién dé cho sy phét trién va md rong kinh doanh cac hoa chit
phuc vu cong nghiép diu khi va hoéa chat phuc vu néng nghiép. Tap trung vao khach
hang 16n, khach hang trong nganh dau khi, va cac khach hang ddi tac chién lugc cia
Cong ty.

- Phong cach kinh doanh ctia PVFCCo- SE: thau hiéu va than thién.

- S dyng hiéu qua va tiét kiém cac nguén luec.

- Uy tin, thuong hi¢u cia PVFCCo SE.

- St ménh tham gia binh 6n thi trudng.

- Lam viéc nhém dé trg thanh “mot doi” manh va hudng téi khach hang.

17. Panh gia ciia to chire tw van vé ké hoach lgi nhuén va cé tirc
Trén co s& thu thap thong tin. phan tich thuc trang hoat dong kinh doanh, tinh hinh tai
chinh hién nay ctia PVFCCo SE, Cong ty C6 phan Chimg khoan Dau Khi du kién trong
giai doan 2012 — 2015, ké hoach lgi nhuan va ¢ tirc cia PVFCCo SE 14 ¢6 thé dat dugc
néu khong chiu anh hudng boi cac su kién bét kha khang. PVFCCo SE la mdt trong bon
cong ty phan phdi phan bon c6 tién than 13 cong ty con ciia Téong Cong ty Phan bén va
Hoéa Chat Dau Khi-CTCP, dugc phan chia phan phdi phan bén trén dia ban cac tinh
Pong Nam Bo nhd d6 Cong ty co uu thé vuot tri so véi cac Cong ty phan phdi trong
khu vuc nhd sy hd tro manh mé tir Tong Cong ty phan bén va hoéa chat Dau khi vé

ngudn hang va vén ciing nhu hé théng kho bai dy trir hang hoa.
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Cong ty C6 phan Ching khoan Dau Khi luu y rang nhitng nhan xét ciia chiing toi chi co
gia tri tham khao cho cac nha dau tu. PSI khuyén céo cac nha dau tu nén tham khao Ban
céo bach nay trudc khi quyét dinh dau tu. Cac thong tin trinh bay hodc cac nhan dinh

néu trén khong ham y PSI bao dam gia tri cia ¢d phiéu va két qua dau tu vao co phiéu

nay.

18. Théng tin vé nhitng cam két nhung chwra thye hién ciia PVFCCo SE

Khong co.

19. Cic thong tin, cac tranh chép Kién tung lién quan téi Cong ty ma c6 thé anh huong
dén gia ca chirng khoan niém yét

Khong co.

V. CHUNG KHOAN NIEM YET

1.  Loai chiung khoan

Loai chimg khoan niém yét 1a C6 phiéu phé thong

2.  Ménh gia

Ménh gid chimg khoan niém yét 1a 10.000 dong/cd phiéu (mudi nghin dong/mot cb

phiéu)

3. Toéng s6 chirng kho4n niém yét

S6 chung khoan niém yét 1a 12.500.000 ¢6 phiéu (Mudi hai tridu nim trim ngan cb

phiéu).

4.  S6 lwong c6 phiéu bi han ché chuyén nhuwong theo quy dinh ciia phap luit hoic ciia
to chirc phat hanh

. S0 lwgng S0 lwong Téng T§ 18/
Co dong ngi bo Chirc vu co phan  co phan A :
.o A Cong VDL
nam git  dai dién
Ong Trinh Vian Khiém Chu tich HBDQT 20.000  3.750.000 3.770.000 30,16%
Thanh vién
Ong Duong Tri Hoi HPQT, Giam déc ~ 10.000  2.500.000 2.510.000  20,08%
Thanh vién
Ong Nguyén Ngoc Hiéu HPQT - 1.562.500 1.562.500 12,50%
Thanh vién
Ong Ding Hitu Thing HDQT - 1.562.500 1.562.500 12,50%
Thanh vién
Ong Lé Quang Thanh HDQT - - - 0,00%
Ong Nguyén Tién Sy Ph6 Gidm ddc 28.000 - 28.000 0,22%
Ong Pham Tuén Son Ph6 Gidm ddc 8.700 - 8.700 0,07%
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; S6 lwgng ~ S6 lugng Tén Ty
C dong ndi bd Chirc vu ¢ phin  ¢b phin ong y ¢
G Qe Cong VDL
nam giit  dai dién

Truong Ban Kiém

Ba Pham Hoai Huong Soat 11.700 - 11.700 0,09%
Thanh vién Ban

Ong Pham Thanh Long kiém soat - - - 0,00%
Thanh vién Ban

Ba Nguyén Thi Kim Anh  kiém soat 11.670 - 11.670 0,09%

TONG CONG 90.070  9.375.000 9.465.070  75,71%

S6 lwong cb phiéu han ché chuyén nhuong theo cam két cua thanh vién HDQT, BKS,

BGD, KTT tinh trén s6 c¢b phan ding ky niém yét: S6 ¢6 phan s hitu: 90.070 cb phiéu,

s6 co phan dai dién cho Téng Cong ty phan bon va Hoa chit Dau khi- Cong ty c6 phan:

9.375.000 c6 phan. S6 c6 phiéu nay s& bi han ché chuyén nhuong 100% trong 06 thang

va han ché 50% trong 06 thang tiép theo.

5.  Phwong phap tinh gia

Gi4 khoi diém niém yét cia c6 phiéu PVFCCo SE s& duoc tinh theo phuong phap so

sanh P/E va P/B vdi cac Cong ty cing nganh. Nhing thong tin vé cac thong sb gia co

phiéu, EPS, P/E, va gia tri s6 sach cua cd phiéu duoc tham chiéu tir Ban tin thi truong

Chting khoan SGDCK Tp. HCM vao ngay 03/07/2012.

P/E va P/B mét s6 Cong ty cung nganh nghé

STT Tén Cong ty Mia CK | SGDCK | EPS P/E P/B
diéu
chinh
1 CTCP Nong dugc H.A.T HAI HSX 0,54 | 34,51 0,86
2 CTCP Vit tu Tong hop va| HSI HSX 1,68| 4,64 0,58
Phan bon Héa sinh
3 TCTCP Phén bon va Hoéa chit | DPM HSX 9,02| 3,73 1,44
Dau khi
Trung binh 1429 | 0,96

Nguén: PSI tong hop

Trang 64




PVFCCo

uuuuuuuuu Cong ty C6 phan Phén bén va Hoéa chat Dau khi Béng Nam Bo Bén céo bach

5.1. Phwong phdp ty so thi gid/ thu nhip (P/E):

Phuong phap nay tinh gi ¢6 phan dua trén thu nhap trén mdi ¢6 phan ciia PVECCo SE
va mirc binh quan cua hé s thi gia trén thu nhap cia cac cong ty cing nganh va cling
quy mé dang niém yét tai S& Giao dich chimg khoan Tp.H6 Chi Minh. Gia c¢6 phiéu
PVFCCo SE duogc udc tinh nhu sau:

Chi tiéu Gia tri
Chi sb P/E trung binh cic cong ty cing nganh 14,29x
Lo1 nhuén sau thué nam 2011 27.651.319.946 déng
S6 luong ¢6 phiéu luu hanh binh quan nam 2011 12.500.000 cb phiéu
Loi nhuan trén mdi ¢6 phan (EPS) 2.212 dong/CP
Gia c6 phin PSE theo phuwong phap P/E 31.609 d(“)ng

5.2. Phwong phdp ty so thi gid/ gid tri so sdch (P/B):

Phuong phap nay tinh gia c¢6 phin dya trén gia tri sd sach trén mdi c6 phan cta
PVFCCo SE va mic binh quan ciia hé s thi gia trén gia tri so sach ciia cac cong ty
cung nganh va cung quy mé dang niém yét tai S¢ Giao dich chimg khoan Tp.H6 Chi

Minh. Gia ¢6 phiéu PVFCCo SE dugc udc tinh nhu sau:

Chi tiéu Gia tri
Chi s6 P/B trung binh cc cong ty ciing nganh 0,96x
Vén chu sé hitu tai 31/12/2011 139.737.925.824 dong
S6 lugng c¢6 phiéu luu hanh binh quan nam 2011 12.500.000 c6 phiéu
Gia tri sO sach trén mdi c6 phan (BV) 11.179 dong/CP
Gia ¢6 phian PSE theo phwong phap P/B 10.731 dong

5.3. Tong hop gid niém yét wéc tinh:
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7.1.

P/E P/B Gia binh
quan woc tinh
Ty trong Gid Ty trong Gid
40% 31.609 60% 10.731 19.081

Nhu vy, gid c¢6 phiéu PSE niém yét dy kién (1am tron) 1a 19.000 dong/ c6 phiéu.

Gi6i han vé ty 1& nim giir doi véi ngudi nwée ngoai
Piéu 1¢ cia PVFCCo SE khong quy dinh cu thé ty 18 nim giit d6i voi ¢6 dong 1a nguoi
nudc ngoai. vi vay cd dong 1a ngudi nudc ngoai co thé tham gia mua ban cd phan cia
Cong ty theo quy dinh ctia Phap ludt Viét Nam hién hanh.
Khi ¢6 phiéu cia PVFCCo SE dugc niém yét giao dich tai S& Giao dich Chung khoan
TP. HCM, ty 1é nim giit ciia ngudi nude ngoai tuan theo quy dinh hién hanh 1a 49%
theo Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 ciia Tha tuéng Chinh phu vé ty
1¢ tham gia ctia bén nudc ngoai vao thi truong chiig khoan Viét Nam.
Ty 18 ndm giir cta cac cd dong nudc ngoai co thé thay doi theo cac quy dinh ciia phap
luat tai thoi diém twong tng.
Cic loai thué cé lién quan

Thué lién quan dén t6 chirc niém yét chirng khosn
Thué GTGT: Theo Thong tu sb 129/2008/TT-BTC ngay 26 thang 12 nam 2008 cua B
tai chinh “Huéng dan thi hanh mot s diéu cua luat thué GTGT va hudng dan thi hanh
nghi dinh 123/2008/NB-CP ngay 08/12/2008 cua Chinh phii quy dinh chi tiét va hudéng
dan thi hanh mot s6 diéu ciia Luat thué GTGT.” Mtc thué suat ma Cong ty hién dang ap
dung 1a: 5% ddi véi phan bon; 10% d6i voi hoa chit; va cac hang héa khac theo quy

dinh cua phap luat.
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Thué thu nhap doanh nghiép: Theo Thong tu sb 130/2008/TT-BTC ngay 26 thang 12
nam 2008 cta B tai chinh “Hudng din thi hanh mot sé diéu cua luat thué TNDN s6
14/2008/QH12 va huéng dan thi hanh nghi dinh 124/2008/ND-CP ngay 08/12/2008 cua
Chinh pha quy dinh chi tiét thi hanh mét sé diéu ciia Luat thué TNDN”, mirc thué Cong
ty dang ap dung 1a 25%.

Céc loai thué khac (thué mon bai, thué thué dt, thué thu nhap ca nhan): Cong ty ké khai

va ndp theo quy dinh cua phap luat.
Thué lién quan dén hoat ddng giao dich chirng khoan

Thong tu s6 84/2008/TT-BTC ngay 30 thang 9 nim 2008 ciia B§ Tai chinh vé viéc
hwéng din thi hanh mdt s6 diéu ciia Luat Thué thu nhap c4 nhin va huéng din thi
hanh Nghi dinh sé 100/2008/ND-CP ngay 08/9/2008 ciia Chinh phii quy dinh chi

tiét mot so didu ciia Luat Thué thu nhip c4 nhan:

Thu nhép tinh thué: Thu nhap tinh thué tir chuyén nhugng chimg khoan duogc xac dinh

bang gia ban chiing khoén trur gid mua, céc chi phi lién quan dén viéc chuyén nhugng.
Gia ban chiing khoan dugc xac dinh nhu sau:

+ D6i v6i ching khoan niém yét: gia ban ching khoan 14 gia chuyén nhuong thuc té
trén thi truong chimg khoan tai thoi diém ban. Gia thi truong tai thoi diém ban 1a gia
khop 1énh do Sé giao dich ching khoan hodc Trung tdm giao dich ching khoéan cong
bo.

+  Dbi v6i ching khoan cua cong ty dai chiung chwa niém yét nhung da thuc hién ding

ky giao dich tai Trung tdm giao dich ching khoén thi gid ban chung khoan la gia

chuyén nhuong thyc té tai Trung tdm giao dich chimg khoén.

+ D6i v6i ching khoan ctia cac cong ty khong thude cac truong hop néu trén thi gia
ban chimg khoan 13 gia chuyén nhugng ghi trén hop dong chuyén nhugng hoic gia
theo s6 sach ké toan cua don vi co chung khoan duoc chuyén nhugng tai thoi diém
ban.

+ Trudng hop hop dong chuyén nhuong khong quy dinh gia chuyén nhuong hodc gia
chuyén nhuong trén hop ddng khong phut hop véi gia thi truong thi co quan thué cé
quyén 4n dinh gia chuyén nhugng theo qui dinh ciia Luat Quan ly thué va cac van

ban huéng dan thuc hién Luat.
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Gia mua chung khoan dugc xac dinh nhu sau:

Do6i voi ching khoan niém yet: gia mua chiing khoan 1a gia thuc t€ mua tai SO giao

dich ching khoén, Trung tdm giao dich chung khoan.

Dbi voi chung khodn cta cong ty dai chung chua niém yét nhung da thuc hién dang
ky giao dich tai Trung tdm giao dich chung khoan thi gia mua chung khoan la gia
thuc té mua tai Trung tdm giao dich ching khoan.

Dbi voi chimg khoan mua thong qua d4u gia thi gia mua 1a gia tring dau gi.

D6i véi ching khoan khong thude cac truong hop néu trén: Gid mua chimg khoan 1a
gi4 ghi trén hop dong chuyén nhuong hodc gia theo s sach ké toan cua don vi co
chung khoan tai thoi diém mua.

Trudng hop trén hop dong khong quy dinh gia mua hodc gia mua cao hon gia theo sd
sach ké toan ciia don vi c¢6 ching khoan tai thoi diém mua khong pht hop véi gia thi

truong thi co quan thué cé quyén 4n dinh gia mua.

Céc chi phi hop 18 dugc trir khi xac dinh thu nhap chiu thué ddi véi chuyén nhuong

chtng khoan 1a cac khoan chi phi thyuc té phat sinh ctia hoat dong chuyén nhugng ching

khoéan c6 hod don, ching tir theo ché do quy dinh bao gom:

+

Chi phi dé 1am céc tha tuc phap 1y can thiét cho viéc chuyén nhuong;

Céc khoan phi va 1¢ phi nguoi chuyén nhuong ndp ngan sach nha nude khi lam thi

tuc chuyén nhuong;

Phi luu ky chiing khoan theo quy dinh ctia Uy ban Ching khoan Nha nudc va chirng

tur thu cua cong ty chung khoan;
Phi uy thac chiing khoéan cén cur vao chung tr thu ciia don vi nhan uy théc;

Cac khoan chi phi khac c6 ching tir chiing minh.

Thué suét va cach tinh thué:

Truwong hop cd nhin chuyén nhwong chirng khodn ding ky ngp thué theo biéu thué

todn phan véi thué suit la 20%. Cd nhin dp dung thué sudt 20% doi véi chuyén

nhwong chirng khodn phdi ddp irng cdc yéu cau sau:

Ping ky phuong phap nop thué theo miu sé 15/DK-TNCN véi co quan thué tryc tiép

quan ly cong ty chimg khoan ma ca nhan ding ky giao dich hoac Chi cuc Thué noi ca

nhan cu tru. Thoi han dang ky dugc thuc hién nhu sau:
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+ Nam 2009: ca nhan kinh doanh chtng khoan phai dang ky ngay tir dau nam, thoi
han dang ky cham nhat I ngay 31 thang 3 nam 2009.

+ Tirnam 2010 tr¢ di c4 nhan kinh doanh chimg khoan phai dang ky cham nhit 1a ngay

31 thang 12 ctia nam trudec.
- Thuc hién dang ky thué va c6 mi s6 thué.

- Thuc hién ché do ké toan hoa don chung tur. xac dinh dugc thu nhép tinh thué tir viéc

chuyén nhugng chimg khoan theo quy dinh.

- Viéc ap dung thué suat 20% phai tinh trén tong cac loai chimg khoan di giao dich trong

nam duong lich.
- Céch tinh thué thu nhap c4 nhan phai nop nhu sau:
Thué thu nhap ca nhan phaindp =  Thunhdp tinh thué X  Thué suat 20%
Cé nhan chuyén nhuong chimg khoan da dang ky nop thué theo thué suit 20% van phai
tam nop thué theo thué suét 0.1% trén gia chuyén nhuong chimg khoan timng lan.

Truwong hop cd nhin chuyén nhwong chirng khodn khéng ding ky ngp thué theo
biéu thué toan phan véi thué sudt la 20% thi dp dung thué sudt 0,1% trén gid chuyén

nhwong chirng khodn tirng ln.

Céch tinh thué phai nop nhu sau:
Thué thu nhdp ca nhan phaindp =  Gia chuyén nhuong X Thué suit 0,1%

>  Thoi diém xac dinh thu nhap tinh thué

Thoi diém xac dinh thu nhép tinh thué tir hoat dong chuyén nhuong chung khoan dugc

xac dinh nhu sau:

- Dbi voi ching khoan niém yét 1a thoi diém Trung tdm giao dich hodc S¢ giao dich

chung khoan cong bd gia thuc hién.

- D6i v6i chimg khoan chua niém yét nhung da thuc hién dang ky giao dich tai Trung

tam giao dich ching khoén 1 thoi diém Trung tim giao dich cong bd gia thuc hién.

- Pbi v6i chung khoan khong thudc truong hop néu trén 1a thoi diém hop dong chuyén

nhuong chimg khoan cé hiéu lyc. Truong hop khong c6 hop ddng chuyén nhuong
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ching khoan thi thoi diém tinh thué 14 thoi diém dang ky chuyén tén s hitu chung
khoan.

VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. TO CHUC TU VAN NIEM YET

CONG TY CO PHAN CHUNG KHOAN DAU KHI (PSI)

- Tru s¢ chinh:

= Piachi: 18 Ly Thuong Kiét, Quén Hoan Kiém, Tp.Ha Noi
* Dién thoai: 04.3934 3888
* Fax: 04.3934 3999
=  Website: WWW.psi.vi
* Email: psi@psi.vn
- Chi nhdnh Tp. H6 Chi Minh:
= Piachi: 24-26, HO Tung Mau, Phuong Nguyén Théai Binh, Quén 1, Tp.HCM
* Diénthoai:  08.3914 6789 Fax: 08.3914 6969

- Chi nhdanh Viing Tau:

= Pia chi: Phong 112, Toa nha Petro Tower, S6 8 Hoang Diéu, Tp.Viing Tau
= Diénthoai:  064.6254 522 Fax: 064.6254 521
-Chi nhdnh Pa Néng:
= Piachi: S6 53 Lé Hong Phong, Quan Hai Chau, Tp.Da Néng
=  Diénthoai:  0511.3899 338 Fax: 0511.3899 339

2. TO CHUC KIEM TOAN
CONG TY TNHH DELOITTE VIET NAM

= DPia chi: S6 8, Pham Ngoc Thach, Quén Déng Pa, Tp.Ha Noi
* Dién thoai: 04.3852 4123 Fax: 04.3852 4143
=  Website: www.deloitte.com.vn
VII. PHU LUC
1. Phulucl: Piéu 1¢ Cong ty C6 phin Phan bon va Hoa chat Dau khi Pong Nam
B9
2. Phuc luc II: Nhing vin ban phap luit lién quan dén t6 chirc niém yét

*  Gidy ching nhan dang ky kinh doanh va dang ky thué s6: 0305918852 do S& Ké hoach va
Pau tu Thanh phd HO Chi Minh dang ky lan dau ngay 18/08/2008, dang ky thay doi lan
thir 8 ngay 11/04/2011.
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3. Phu luc III: Cac bao cao tai chinh

= Béo cdo tai chinh da dugc kiém toan nam 2009 ciia Cong ty TNHH Mot thanh vién
Phén bén va Hoa chat Dau khi Pong Nam Bo.

= Béo cdo tai chinh dd dugc kiém toan nam 2010 ctia Cong ty TNHH Mot thanh vién
Phén bén va Hoa chat Dau khi Pong Nam Bo.

= Bao céo tai chinh da dugc kiém toan nim 2011 ciia Céng ty TNHH Phan bon va Hoa
chat Dau khi Pong Nam Bo.

= Bao cdo tai chinh soat xét 6 thang 2012 cta Cong ty C6 phan Phan bon va Héa chat
Dau khi Pong Nam Bo.

4. PhuluclV: Céac van ban khac
= Nghi quyét DHCD thong qua viéc niém yét ¢6 phiéu Cong ty.
= Quy ché quan trj Cong ty ¢ phan Phan bon va Hoa chit Dau khi Dong Nam Bo.
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Thanh phé Ho Chi Minh, ngay 05thang % nam 2012

CHU KY CHU TICH HQI PONG QUAN TRI. GIAM POC.
TRUONG BAN KIEM SOAT. KE TOAN TRUONG

CHU TICH HOI PONG QUAN TRI GIAM POC

I AIC—

FRINH VAN KHIEM DUONG TRi HOI

TRUONG BAN KIEM SOAT

PHAM HOAI HUONG VO NGOC PHUONG

CHU KY CUA TO CHUC TU VAN NIEM YET
PHO GIAM POC CONG TY- GIAM POC CHI NHANH TP.HCM

Trang 72




